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PENGARUH GAYA KEPEMIMPINAN, BUDAYA ORGANISASI DAN
MOTIVASI TERHADAP KINERJA KARYAWAN DI HOTEL ASCENT
PERMIERE KOTA MALANG

Ryan Enggar Dwicahyo
Program Studi Manajemen Fakultas Ekonomi dan Bisnis Universitas
Muhammadiyah Malang
J1. Raya Tlogomas No. 246 Malang
ryanenggar(@gmail.com

ABSTRAK

Tujuan penelitian ini untuk mengetahui pengaruh gaya kepemimpinan,
budaya organisasi dan motivasi terhadap kinerja karyawan di Hotel Ascent
Permiere Kota Malang secara parsial dan simultan. Penelitian yang dilakukan
merupakan penelitian dengan mengunakan metode kuantitatif. Populasi penelitian
sebanyak 32 karyawan. Penentuan sampel menggunakan metode total sampling
schingga seluruh populasi dijadikan:sampel penclitian sebanyak 32 responden.
Teknik pengumpulan data yang digunakan oleh peneliti adalah kuesioner. Metode
analisa data yang di gunakan yaitu regresi linier berganda dengan mengunakan
program SPSS. Hasil penelitian membuktikan bahwa secara pasrial dan simultan
gaya kepemimpinan, budaya organisasi dan motivasi berpengaruh - signifikan
terhadap kinerja karyawan, artinya penerapan gaya kepemimpinan yang baik,
budaya organisasi dan motivasi yang tinggi mampu meningkatkan kinerja
karyawan.

Kata Kunci: Budaya Organisasi, Motivasi, Kinerja Karyawan, Gaya Kepemimpinan.

v



THE INFLUENCE OF LEADERSHIP STYLE, ORGANIZATIONAL
CULTURE AND MOTIVATION ON EMPLOYEE PERFORMANCE AT
HOTEL ASCENT PERMIERE MALANG CITY

Ryan Enggar Dwicahyo
Management Study Program, Faculty of Economics and Business, University of
Muhammadiyah Malang
JI. Raya Tlogomas No. 246 Malang
rvanenggar@gmail.com

ABSTRACT

The purpose of this study is to determine the influence of leadership style,
organizational culture and motivation on employee performance at the Ascent
Permiere Hotel, Malang City partially and simultaneously. The research
conducted is a research using quantitative methods. The study population was 32
employees. Determination of the sample using the total sampling method so that
the entire population was used as a research sample of 32 respondents. The data
collection technique used by researchers is questionnaires. The data analysis
method used is multiple linear regression using the SPSS program. The results
proved that pasrial and simultaneous leadership style, organizational culture and
motivation have a significant effect on employee performance, meaning that the
application of good leadership style, organizational culture and high motivation
can improve employee performance.

Keywords: Organizational Culture, - Motivation, —~ Employee  Performance,
Leadership Style.
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