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ABSTRAK 

            Penelitian ini bertujuan untuk memahami bagaimana Transformational 

Leadership mempengaruhi Employee Performance dengan Readiness for change 

sebagai mediator. Penelitian ini menggunakan metode Partial Least Square (PLS) 

dan melibatkan 54 karyawan dari PT BRI KC Malang Kawi. Hasilnya 

menunjukkan bahwa Transformational Leadership memiliki pengaruh positif 

langsung terhadap Employee Performance, serta berhubungan positif secara 

signifikan dengan Readiness for Change. Selain itu, Readiness for Change juga 

memiliki dampak positif yang signifikan pada Employee Performance, Readiness 

for Change juga berperan sebagai mediator penuh dalam hubungan antara 

Transformational Leadership dan Employee Performance.  

Kata kunci: Transformational Leadership, Readiness for Change, Employee 

Performance. 
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ABSTRACT 

This research aims to understand how Transformational Leadership 

influences Employee Performance with Readiness for change as a mediator. This 

research used the Partial Least Square (PLS) method and involved 54 employees 

from PT BRI KC Malang Kawi. In this study, several hypotheses were tested. The 

results show that Transformational Leadership has a direct positive influence on 

Employee Performance, and is significantly positively related to Readiness for 

Change. Apart from that, Readiness for Change also has a significant positive 

impact on Employee Performance. Readiness for Change acts as a mediator in the 

relationship between Transformational Leadership and Employee Performance. 

Keywords: Transformational Leadership, Readiness for Change, Employee 

Performance. 
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