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ABSTRAK

Peran teknologi informasi dalam organisasi membantu membuat aktivitas
lebih efisien, mengurangi proses pengambilan keputusan. Dalam peran tersebut
membantu mengatur proses pengelolaan kependudukan desa, khususnya mengenai
data kependudukan. Pelayanan kependudukan merupakan penyelenggaraan dan
pengawasan penerbitan dokumen daftar penduduk dan data kependudukan, serta
pemanfaatan hasilnya untuk pelayanan umum, administrasi, dan pembangunan.
Pada Desa Gunungjati ditemukan bahwa proses pendataan kependudukan kurang
memiliki pelaksanaan proses bisnis yang sesuai dengan lingkungan kerja, terutama
pada Data Kelahiran, Data Kematian, Data Mutasi Pindah dan Data Mutasi Datang.
Proses penambahan data masih tergolong sederhana, sehingga dapat menghambat
kinerja perangkat desa. Business Process Reengineering (BPR) menemukan 4
proses bisnis yang berjalan, masing-masing dengan nilai 18,13%, 18,14%, 18,10%,
dan 18,10%. Kemudian dilakukan rekayasa ulang proses bisnis, menghasilkan
proses bisnis yang direkomendasikan dengan nilai uji Efisiensi Throughput
keseluruhan proses meningkat menjadi 100%, secara alami menambah waktu untuk
setiap proses bisnis.

Kata Kunci: Business Process Reengineering, Efisiensi Throughput,
Rekomendasi Proses Bisnis



ABSTRACT
The role of information technology in organizations helps make activities more
efficient, reducing the decision-making process. In this role, it helps regulate the
village population management process, especially regarding population data.
Population services are the implementation and supervision of the issuance of
population registration documents and population data, as well as the utilization
of the results for public services, administration and development. In Gunungjati
Village, it was found that the population data collection process lacked the
implementation of business processes that were in accordance with the work
environment, especially in Birth Data, Death Data, Move Transfer Data and
Arrival Mutation Data. The process of adding data is still relatively simple, so it
can hamper the performance of village officials. Business Process Reengineering
(BPR) found 4 running business processes, each with a value of 18.13%, 18.14%,
18.10% and 18.10%. Then a business process reengineering was carried out,
resulting in a recommended business process with an overall process Throughput
Efficiency test value increased to 100%, naturally increasing the time for each

business process.

Keywords: Business Process Reengineering, Throughput Efficiency, Business

Process Recommendations
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