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ABSTRAK 

Annisa Sundiasih Putri, 201710040311295. Implementation Of Live Music 
Event Management At Es Kopi Boss London During The Pandemic (Case Study 
On Event Management At Es Kopi Boss London, Malang City). Number of 
Pages: 70. Total Reference: 19. Lecturer Supervisor: Dr. Frida Kusumastuti. 
M,Si 
 The COVID-19 pandemic has severely impacted the entertainment industry, 
particularly live music events, necessitating adaptation and compliance with 
government health protocols by Es Kopi Boss London, the event organizer. This 
study aims to describe the process of implementing live music event management 
at Es Kopi Boss London during the pandemic. Organizing such an event is not an 
instant activity as it involves several processes, requiring good event management 
to ensure the live music event runs well and adheres to health protocols. 
 This research employs qualitative methods, with data collection techniques 
including observation, interviews with the general marketing and content creator, 
and documentation. The event management at Es Kopi Boss London follows 
Goldblatt's Event Management theory, encompassing stages such as research, 
design, planning, coordination, and evaluation. 
 The research results indicate that Es Kopi Boss has adopted adaptive and 
responsive strategies for managing live music events amidst the COVID-19 
pandemic. This involves adjusting health protocols, utilizing digital technology, and 
creativity in event execution. Consequently, live music events at Es Kopi Boss not 
only survive the pandemic but also provide a safe and satisfying experience for 
visitors. 
Keywords: Event, Event Management, Implementation, COVID-19 Pandemic, 
Coffee Shop 
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