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PENGARUH GAYA KEPEMIMPINAN, MOTIVASI DAN EMPLOYEE
ENGAGEMENT TERHADAP KINERJA KARYAWAN PT. BUKIT ASAM
TBK TANJUNG ENIM

Alya Panca Rani*!, Fien Zulfikarijah*?, Rizki Febriani*3
L23Management Department, Universitas Muhammadiyah Malang, Indonesia
E-mail: manuelvialyaa@gmail.com

Abstrak

Penelitian ini mengkaji pengaruh gaya kepemimpinan, motivasi, dan employee
engagement terhadap kinerja karyawan di PT Bukit Asam Tbk. Tanjung Enim.
Penelitian ini menggunakan pendekatan kuantitatif, dengan sampel yang disebarkan
sebanyak 45 karyawan divisi SDM. Data dikumpulkan lewat kuesioner dan
dianalisis dengan regresi linear berganda melalui software SPSS. Selain itu, uji
instrumen dan uji asumsi klasik juga di uji pada penelitian ini. Temuan penelitian
pertama menunjukkan secara signifikan gaya kepemimpinan mempengaruhi Kinerja
karyawan di PT Bukit Asam Tbk. Tanjung Enim. Kedua, secara signifikan motivasi
mempengaruhi Kinerja karyawan di PT Bukit Asam Tbk. Tanjung Enim. Ketiga,
secara signifikan employee engagement mempengaruhi kinerja karyawan di PT
Bukit Asam Tbk. Tanjung Enim. Keempat, gaya kepemimpinan, motivasi, dan
employee engagement secara simultan mempengaruhi kinerja karyawan.

Kata kunci: Gaya Kepemimpinan; Motivasi; Employee Engagement; Kinerja
Karyawan
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THE INFLUENCE OF LEADERSHIP STYLE, MOTIVATION, AND
EMPLOYEE ENGAGEMENT ON EMPLOYEE PERFORMANCE PT. BUKIT
ASAM TBK TANJUNG ENIM

Alya Panca Rani*!, Fien Zulfikarijah*?, Rizki Febriani*3
L23Management Department, Universitas Muhammadiyah Malang, Indonesia
E-mail: manuelvialyaa@gmail.com

Abstract

This study examines the influence of leadership style, motivation, and employee
engagement on employee performance at PT Bukit Asam Thk. Tanjung Enim. This
study uses a quantitative approach, with a sample of 45 HR division employees.
Data were collected through questionnaires and analyzed using multiple linear
regression with SPSS software. Additionally, instrument tests and classical
assumption tests were conducted in this study. The first research finding indicates
that leadership style significantly affects employee performance at PT Bukit Asam
Tbk. Tanjung Enim. Second, motivation significantly affects employee performance
at PT Bukit Asam Thk. Tanjung Enim. Third, employee engagement significantly
affects employee performance at PT Bukit Asam Thk. Tanjung Enim. Fourth,
leadership style, motivation, and employee engagement simultaneously influence
employee performance.

Keywords: Leadership Style; Motivation; Employee Engagement; Employee
Performance
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