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ABSTRAK  

Universitas Muhammadiyah Malang memiliki program yang mendukung tujuan serta visi dan 

misi organisasi, salah satunya yaitu Program Pengabdian Mahasiswa kepada Masyarakat 

(PMM) yang berada di bawah naungan Direktorat Penelitian dan Pengabdian kepada 

Masyarakat (DPPM), Program PMM termasuk ke dalam Satuan Kredit Semester (SKS), 

sehingga program ini telah direncanakan, dikelola, dilaporkan, dan dievaluasi. Namun dalam 

pelaksanaannya, masih ditemukan proses yang tidak efisien. Contohnya mahasiswa harus 

menunggu tanda tangan dari dosen pembimbing lapangan terkait proposal, dan melakukan 

konfirmasi nilai akhir saat PMM telah selesai, sehingga dengan permasalahan tersebut, 

diperlukan proses efisiensi dan efektivitas dalam proses bisnis yang ada. Penelitian ini 

bertujuan untuk merekayasa ulang proses bisnis yang telah ada, dan meningkatkan nilai 

efisiensi dan efektivitas proses bisnis. Penggunaan metode Business Process Reengineering 

dalam penelitian ini, mendapatkan hasil berupa peningkatan nilai efisiensi proses bisnis. Dari 

keempat proses bisnis yang telah berjalan, hasil nilai uji efisiensi throughput yang didapatkan  

yaitu pada proses Pendaftaran sebesar 83%, Pembekalan sebesar 100%, Pelaksanaan sebesar 

97% dan Penilaian sebesar 84%. Setelah dilakukan rekayasa ulang proses bisnis dengan 

penyempurnaan desain ulang proses, didapatkan peningkatan hasil nilai efisiensi throughput 

masing – masing proses. Proses Pendaftaran sebesar 12%, Pelaksanaan sebesar 3%, dan 

Penilaian sebesar 16%, sedangkan roses Pembekalan hanya meningkatkan total waktu proses.  

Kata Kunci : Rekayasa Ulang Sistem, Business Process Reengineering, BPMN, Efisiensi 

Throughput.  
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ABSTRACT 

The University of Muhammadiyah Malang has programs that support the organization's vision 

and mission, one of which is the Student Community Service Program (PMM), which is 

overseen by the Directorate and Community Service (DPPM). The PMM Program is included 

in the Semester Credit Unit (SKS), so that the program's objectives have been planned, 

managed, reported on, and evaluated. However, it has been discovered that the technique is 

inefficient in its implementation. For example, students must wait for the field supervisor's 

signature on the proposal and confirm the final score once the PMM is completed, therefore in 

order to deal with these issues, efficiency and effectiveness processes must be implemented in 

existing business processes. This research tries to re-engineer existing business processes in 

order to improve their efficiency and effectiveness. The application of the Business Process 

Reengineering technique in this study increased the value of business process efficiency. The 

throughput efficiency test results for the four business processes that have been operating were 

83% for the Registration process, 100% for Provisioning, 97% for Implementation, and 84% 

for Assessment. The throughput efficiency value of each process is increased after 

reengineering business processes with process redesign upgrades. The Registration Process 

accounts for 12% of the entire processing time, whereas Implementation accounts for 3% and 

Assessment accounts for 16% of the total processing time.  

Keywords : System Reengineering, Business Process Reengineering, BPMN, Throughput 

Efficiency.  
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