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ABSTRAK

Sumber daya manusia merupakan salah satu aset terpenting bagi perusahaan atau
lembaga, upaya yang ditempuh diantaranya adalah pengelolaan sumber daya
manusia. Setiap manusia memiliki kemampuan, keahlian dan kreativitas yang tidak
sama. Keberhasilan mengelola sumber daya manusia dapat dilakukan dengan cara
mempersatukan pola pikir serta Kinerja karyawan dan pimpinan untuk mencapai
visi dan misi_organisasi. Penelitian ini-menguji pengaruh gaya kepemimpinan
terhadap kinerja karyawan dengan motivasi kerja sebagai variabel moderasi.
Penelitian ini dilakukan di PT. Kembang Joyo Sriwijaya dengan jumlah sampel
sebanyak 55 karyawan. Jenis penelitian menggunakan metode kuantitatif. Teknik
pengumpulan data dalam penelitian ini menggunakan kuesioner. Teknik analisis
data dalam penelitian ini adalah Partial Least Square (PLS). Hasil penelitian
menunjukkan terdapat pengaruh signifikan gaya kepemimpinan terhadap kinerja
karyawan, terdapat pengaruh signifikan motivasi kerja terhadap kinerja karyawan
dan motivasi kerja tidak dapat memoderasi hubungan gaya kepemimpinan terhadap
Kinerja karyawan.

Kata Kunci: Gaya Kepemimpinan, Kinerja Karyawan, dan Motivasi Kerja



THE INFLUENCE OF LEADERSHIP STYLE ON EMPLOYEE
PERFORMANCE WITH WORK MOTIVATION AS A MODERATING
(STUDY ON PT. KEMBANG JOYO SRIWIJAYA)

Abyan Daffa Tsany
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ABSTRACT

Human resources are one of the most important assets for a company or
organization, some of the efforts taken include human resource management. Every
human being has different abilities, skills and creativity. The successful
management of human resources can be done by unifying the mindset and
performance of employees and leaders to achieve the vision and mission of the
organization. This study analyzed the effect of leadership style on employee
performance with work motivation as a moderating variable. This research was
conducted at PT. Kembang Joyo Sriwijaya with a sample size of 55 employees. The
research type used quantitative methods. The data collected in this study used a
questionnaire. The data analysis technique in this study is Partial Least Square
(PLS). The results of this research indicate that leadership style has a significant
effect on employee performance. there is a significant effect of work motivation on
employee performance and work motivation is not moderating the relationship
between leadership style and employee performance.

Keywords: Leadership Style, Employee Performance, and Work Motivation
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