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ABSTRAK

Nabillah Dhiyah Rahmawati, 2024, 202010360311337, Universitas Muhammadiyah
Malang, Fakultas Ilmu Sosial dan Ilmu Politik, Program Studi Hubungan Internasional,
Efektivitas Kerja Sama Sister Cities Pemerintah Kota Surabaya Terkait Pengembangan
Usaha Mikro Kecil dan Menengah Selama Masa Pandemi Covid-19, Dosen Pembimbing:
M. Syaprin Zahidi, S.IP., M.A.

Penelitian ini membahas mengenai efektivitas implementasi kerja sama sister cities yang
dilakukan oleh pemerintah kota Surabaya dengan lima mitra sister cities yakni Kitakyushu,
Seattle, Liverpool, Gaziantep, dan Xiamen dalam pengembangan Usaha Mikro, Kecil, dan
Menengah (UMKM) selama pandemi Covid-19. Selama pandemi Covid-19, UMKM Kota
Surabaya berada pada kondisi yang terpuruk dan mengalami penurunan omset pendapatan
sehingga penelitian ini penting dan menarik untuk dibahas karena penelitian ini akan mengukur
dan mengevaluasi sejauh mana kerja sama sister cities Pemerintah Kota Surabaya berhasil
dalam memberikan manfaat bagi pengembangan UMKM selama pandemi Covid-19. Penelitian
ini merupakan penelitian deskriptif kualitatif dengan teknik pengumpulan data primer dari
wawancara, observasi, dan dokumentasi. Sedangkan data sekunder diperoleh dari library
research atau studi Pustaka. Penelitian ini menggunakan konsep analisis indikator utama
keberhasilan paradiplomasi menurut Tjandradewi dan Marcotullio yakni a) nota kesepahaman
b) Komitmen untuk saling terhubung; c) partisipasi masyarakat; d) timbal balik; dan e) hasil.
Hasil penelitian ini menunjukkan bahwa implementasi kerja sama sister cities Pemerintah Kota
Surabaya dalam mendukung pengembangan UMKM selama masa pandemi Covid-19 tidak
berjalan efektif. Analisis ini menyoroti bahwa tidak ada kerja sama sister cities yang mencapai
standar penilaian berdasarkan lima indikator utama keberhasilan paradiplomasi dengan analisis
sempurna atau tanpa hambatan. Selain itu, meskipun telah terjadi pengiriman produk ke Kota-
Kota mitra dan pelatihan bisnis digital, namun kerja sama ini tidak memberikan manfaat atau
dampak pada peningkatan pemesanan dan pendapatan bagi UMKM lokal pada saat pandemi
Covid-19.

Kata Kunci: Covid-19, Efektivitas, Pemerintah Kota Surabaya, Sister City, dan UMKM

Malang, 03 Mei 2024
Menyetujui,
Pembimbing, Peneliti,
M <
,//'./ \/I
' /
M. Syaprin Zahidi, S.IP., M.A Nabillah Dhiyah Rahmawati



ABSTRACT

Nabillah Dhiyah Rahmawati, 2024, 202010360311337, University of Muhammadiyah
Malang, Faculty of Social and Political Science, International Relation Study Program,
Efektivitas Kerja Sama Sister Cities Pemerintah Kota Surabaya Terkait Pengembangan
Usaha Mikro Kecil dan Menengah Selama Masa Pandemi Covid-19, Advisor: M. Syaprin
Zahidi, S.IP., ML A.

This research discusses the effectiveness of the implementation of sister city cooperation
carried out by the Surabaya city government with five sister city partners, namely Kitakyushu,
Seattle, Liverpool, Gaziantep, and Xiamen, in the development of micro, small, and medium
enterprises (MSMESs) during the Covid-19 pandemic. During the Covid-19 pandemic,
Surabaya’s MSMEs were in poor condition and experienced a decrease in revenue turnover.
This research is important and interesting to discuss because it will measure and evaluate the
extent to which Surabaya’s sister city cooperation has succeeded in providing benefits for the
development of MSMEs during the Covid-19 pandemic. This is descriptive qualitative research
with primary data collection techniques from interviews, observation, and documentation,
while secondary data is obtained from literature studies. This research uses the concept of
analyzing the main indicators of the success of paradiplomacy according to Tjandradewi and
Marcotullio, namely: a) memorandum of understanding; b) commitment to mutual relations;
¢) community participation; d) reciprocity; and e) cooperation results. The results of this study
indicate that the implementation of Surabaya's sister city cooperation in supporting the
development of MSMEs during the Covid-19 pandemic is not running effectively. This
analysis highlights that none of the sister cities cooperation has achieved the assessment
standards based on the five main indicators of successful paradiplomacy with perfect analysis
or without obstacles. In addition, although there have been product deliveries to partner cities
and digital business training, these collaborations does not provide benefits or have an impact
on increasing orders and income for local MSMEs during the Covid-19 pandemic.

Keywords: Covid-19, Effectiveness, Surabaya City Government, Sister City, and MSMEs

Malang, 03 May 2024
Approved,
Advisor, Researcher,
’ , g«/\
M. Syaprin Zahidi, S.IP., M.A Nabillah Dhiyah Rahmawati
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