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ANALYSIS OF EMPLOYEE CAREER DEVELOPMENT AT GRAND

MERCURE MALANG MIRAMA

Mahesa Athalla Aviananda, Dr. Nurul Asfiah, M.M, Lugman Dzul Hilmi, SE., MBA.
Department of Management, University of Muhammadiyah Malang

E-mail; athallavianandan@agmail.com

ABSTRACT

This research was conducted to analyze the Career Development of employees
at Grand Mercure Malang Mirama Hotel. This study aims to determine the quality of
work and personal career planning of employees after participating in a career
development program. This research uses a qualitative method with a descriptive
approach. Techniques used in data collection are interviews, observation with PAR
(Participant Action Research) method and documentation. The results of this study
concluded that: (1) career development at Grand Mercure Malang Mirama Hotel has
been well implemented and has been running for two years through CDP (Career
Development Program) with the number of employees who have followed as many as
40 employees who are contract employees; (2) some employees of Grand Mercure
Malang Mirama Hotel who have participated in CDP get promoted, although in
personal career planning in the next three to five years, employees have not determined
in detail.

Keywords: Career Development, Work Quality, Career Planning, Career Manajemen
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ABSTRAK

Penelitian ini dilakukan adalah menganalisis mengenai Career Development
karyawan di Hotel Grand Mercure Malang Mirama. Penelitian ini bertujuan untuk
mengetahui kualitas kerja dan perencanaan karir secara pribadi karyawan setelah
mengikuti sebuh program pengembangan Karir. Penelitian ini menggunakan metode
kualitatif dengan pendekatan deskriptif. Teknik yang digunakan dalam pengumpulan
data yaitu wawancara, observasi dengan metode PAR (Participant Action Research)
dan dokumentasi. Hasil dari penelitian ini menyimpulkan bahwa : (1) pengembangan
karir di Hotel Grand Mercure Malang Mirama sudah terlaksana dengan baik dan sudah
berjalan selama dua tahun melalui CDP (Career Development Program) dengan
jumlah karyawan yang sudah mengikuti sebanyak 40 karyawan yang berstatus
karyawan kontrak; (2) beberapa karyawan Hotel Grand Mercure Malang Mirama yang
telah mengikuti CDP mendapatkan promosi, meskipun secara perencanaan karir secara
pribadi dalam kurun tiga hingga lima tahun kedepan, karyawan belum menentukan
secara rinci.

Kata Kunci: Pengembangan karir, Kualitas Kerja, Perencanaan Karir, Manajemen
Karir
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