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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui pengaruh servant leadership 

terhadap kinerja karyawan melalui motivasi kerja sebagai variabel intervening 

pada karyawan PT. Joyo Makmur (Desa Amadanom, Kecamatan Dampit, 

Kabupaten Malang). Penelitian menggunakan metode kuantitatif, dengan seluruh 

populasi yang berjumlah 45 responden. Sumber data diperoleh dari data primer 

dan sekunder. Alat analisis menggunakan analisis jalur, terdiri atas servant 

leadership dengan kategori sangat baik menunjukkan peran kepemimpinan 

berjalan dengan baik, kinerja karyawan dengan kategori sangat baik menunjukkan 

kinerja dinilai sangat baik, dan motivasi kerja dengan hasil kategori sangat tinggi 

membuktikan besarnya dorongan dalam diri karyawan untuk memenuhi 

kebutuhan. Hasil analisis jalur menunjukkan servant leadership memiliki 

pengaruh tidak langsung terhadap kinerja karyawan melalui motivasi kerja. Hasil 

penelitian menunjukkan bahwa servant leadership berpengaruh positif dan 

signifikan terhadap kinerja karyawan, servant leadership berpengaruh positif dan 

signifikan terhadap motivasi kerja, motivasi kerja berpengaruh signifikan terhadap 

kinerja karyawan, dan servant leadership berpengaruh positif dan signifikan 

terhadap kinerja karyawan dengan motivasi kerja sebagai variabel mediasi. 
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ABSTRACT 

 

This study aims to determine the effect of servant leadership on employee 

performance through work motivation as an intervening variable on employees of 

PT Joyo Makmur (Amadanom Village, Dampit District, Malang Regency). The 

study used quantitative methods, with the entire population totaling 45 

respondents. Data sources were obtained from primary and secondary data. The 

analysis tool uses path analysis, consisting of servant leadership with a very good 

category showing that the leadership role is going well, employee performance 

with a very good category shows that performance is rated very well, and work 

motivation with very high category results proves the amount of encouragement 

within employees to meet needs. The results of the servant leadership path 

analysis have an indirect effect on employee performance through work 

motivation. The results showed that servant leadership has a positive and 

significant effect on employee performance, servant leadership has a positive and 

significant effect on work motivation, work motivation has a significant effect on 

employee performance, and servant leadership has a positive and significant 

effect on employee performance with work motivation as a mediating variable. 
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