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THE EFFECT OF TRANSFORMATIONAL LEADERSHIP STYLE ON EMPLOYEE
ENGAGEMENT WITH JOB SATISFACTION AS AN INTERVENING VARIABLE

(Study at PT Pegadaian Rampal)
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Corresponding E-mail: gilangwaow0902@gmail.com

ABSTRACT

This research aims to determine the influence of transformational leadership style on
employee performance and also includes the variable job satisfaction as an intervening
variable. The research was conducted using a quantitative approach method with the type of
explanatory research. The population used in the research were all employees who worked at
Pegadaian Rampal branch. The samples taken were 38 people using a total sampling technique.
Data collection and measurement techniques use questionnaires and Likert scales. Data
analysis uses path analysis techniques and the Sobel test. The results of this research show that
transformational leadership style has a significant effect on employee uncertainty and job
satisfaction. Job satisfaction also has a significant effect on employee engagement. The results
of this research also state that satisfaction is also able to mediate the relationship between
transformational leadership style and employee continuity.

Keywords: employee engagement, transformational leadership, job satisfaction
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh dari gaya kepeimpimpinan
transformasional terhadap keterikatan karyawan dan juga menyertakan variabel kepuasan kerja
sebagai variabel intervening. Penelitian yang dilakukan menggunakan metode pendekatan
kuantitatif dengan jenis penelitian explanatory research. Populasi yang digunakan merupakan
seluruh karyawan yang bekerja di Pegadaian cabang Rampal, sedangkan sampel yang diambil
berjumlah 38 orang dengan menggunakan teknik sampling total sampling. Teknik
pengumpulan dan pengukuran data menggunakan kuesioner dan skala likert. Analisis data
menggunakan teknik analisis jalur dan uji sobel. Hasil dari penelitian ini menunjukkan bahwa
gaya kepemimpinan transformasional berpengaruh signifikan terhadap keterikatan karyawan
dan kepuasan kerja. Kepuasan kerja juga berpengaruh signifikan terhadap keterikatakn
karyawan. Hasil penelitian ini juga menyatakan bahwa kepuasan juga mampu memediasi
hubungan gaya kepemimpinan transformasional terhadap keterikatan karyawan.

Kata kunci: keterikatan karyawan, gaya kepemimpinan transformasional, kepuasan kerja
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