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Abstrak 

Tujuan dari penelitian ini yaitu untuk mengetahui dan menganalisis manajemen 

talenta, kepuasan kerja, retensi karyawan dan kinerja karyawan, pengaruh 

manajemen talenta terhadap kinerja karyawan, pengaruh kepuasan kerja terhadap 

kinerja karyawan, pengaruh manajemen talenta terhadap retensi karyawan, 

pengaruh kepuasan kerja terhadap retensi karyawan, pengaruh retensi karyawan 

terhadap kinerja karyawan, retensi karyawan mampu memediasi pengaruh antara 

manajemen talenta terhadap kinerja karyawan dan retensi karyawan mampu 

memediasi pengaruh antara kepuasan kerja terhadap kinerja karyawan. Jenis 

penelitian dalam penyusunan skripsi ini adalah penelitian penjelasan (explanatory 

research) dengan populasi yaitu karyawan bagian produksi pada PT. Polowijo 

Gosari Gresik yaitu sebanyak 234 karyawan dengan jumlah sampel sebanyak 70 

responden. Teknik analisis data menggunakan rentang skala dan Structural 

Equation Modeling (SEM) dengan metode partial least squares (PLS). Hasil 

penelitian menunjukkan bahwa manajemen talenta masuk dalam kriteria baik, 

kepuasan kerja cukup puas, retensi karyawan baik dan kinerja karyawan cukup 

tinggi. Manajemen talenta tidak berpengaruh terhadap kinerja karyawan, kepuasan 

kerja berpengaruh terhadap kinerja karyawan, manajemen talenta tidak 

berpengaruh terhadap retensi karyawan, kepuasan kerja tidak berpengaruh terhadap 

retensi karyawan, retensi karyawan berpengaruh terhadap kinerja karyawan, retensi 

karyawan tidak mampu memediasi pengaruh antara manajemen talenta terhadap 

kinerja karyawan dan retensi karyawan tidak mampu memediasi pengaruh antara 

kepuasan kerja terhadap kinerja karyawan. 

Kata Kunci:  Manajemen Talenta, Kepuasan Kerja, Kinerja Karyawan dan 

Retensi Karyawan 
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Abstract 

The purpose of this research is to determine and analyze talent management, job 

satisfaction, employee retention and employee performance, the influence of talent 

management on employee performance, the influence of job satisfaction on 

employee performance, the influence of talent management on employee retention, 

the influence of job satisfaction on employee retention, the influence employee 

retention on employee performance, employee retention is able to mediate the 

influence between talent management on employee performance and employee 

retention is able to mediate the influence between job satisfaction and employee 

performance. The type of research in preparing this thesis is explanatory research 

with the population, namely production employees at PT. Polowijo Gosari Gresik, 

namely 234 employees with a sample size of 70 respondents. The data analysis 

technique uses a range of scales and Structural Equation Modeling (SEM) with the 

partial least squares (PLS) method. The research results show that talent 

management is included in the good criteria, job satisfaction is quite satisfactory, 

employee retention is good and employee performance is quite high. Talent 

management has no effect on employee performance, job satisfaction has an effect 

on employee performance, talent management has no effect on employee retention, 

job satisfaction has no effect on employee retention, employee retention has an 

effect on employee performance, employee retention is unable to mediate the effect 

of talent management on employee performance and employee retention is unable 

to mediate the influence of job satisfaction on employee performance. 

Keywords: Talent Management, Job Satisfaction, Employee Performance and 

Employee Retention 
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