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THE ROLE OF FOOD AND BEVERAGE DIVERSIFICATION
STRATEGIES TO INCREASE COMPETITIVE ADVANTAGE

AT THE RAYZ UMM HOTEL
Yulika Wahyu Mara Rizka, Dr. Nurul Asfiah, M.M., Ardik Praharjo, M.AB
Department of Management, University of Muhammadiyah Malang

E-mail: yulikawahyumararizka0307 @gmail.com

ABSTRACT

Competition in the hotel business in Indonesia is getting tighter from year
to year, in fact almost no hotel runs alone without having competitors. Competitive
advantage is important for companies to achieve success and maintain their
sustainability in a competitive market. Therefore, diversification strategies have an
important role in realizing the success of a hotel. This research aims to determine
the role of food and beverage diversification strategies to increase competitive
advantage at Rayz Hotel UMM. The type of research used in this research is
descriptive research with a qualitative approach. The data collection techniques
used were observation, interviews and documentation. The informants taken for
data analysis were internal parties at Hotel Rayz UMM and customers. The data
analysis method used in this research is the Miles and Huberman interactive data
analysis model, namely data reduction, data presentation and drawing conclusions.
The results of the research show that the food and beverage diversification strategy
plays a role in increasing competitive advantage at Rayz Hotel UMM, but its
implementation is still not optimal and there needs to be improvements such as
rotate food and drinks every day, carry out selection in the F&B team recruitment
process, program regular F&B team training, create attractive food and drink

themes, procure air conditioning and bread baking equipment.

Keywords: diversification strategy, food and beverage, competitive advantage
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ABSTRAK

Persaingan bisnis hotel di Indonesia dari tahun ke tahun semakin ketat,
bahkan hampir tidak ada hotel yang berjalan sendiri tanpa memiliki kompetitor.
Keunggulan bersaing merupakan hal penting bagi perusahaan untuk meraih
keberhasilan dan mempertahankan keberlanjutan mereka di pasar yang kompetitif.
Oleh karena itu strategi diversifikasi mempunyai peran yang penting dalam
mewujudkan keberhasilan suatu hotel. Penelitian- ini bertujuan untuk mengetahui
peran strategi diversifikasi food and beverage untuk meningkatkan competitive
advantage di Rayz Hotel UMM. Jenis penelitian yang digunakan dalam penelitian
ini ialah penelitian deskriptif dengan pendekatan kualitatif. Teknik pengumpulan
data yang digunakan adalah observasi, wawancara dan dokumentasi. Informan yang
diambil untuk analisis data ialah dari pihak internal Hotel Rayz UMM dan
pelanggan. Metode analisis data yang digunakan dalam penelitian ini adalah model
analisis data interaktif Miles and Huberman yaitu reduksi data, penyajian data dan
penarikan kesimpulan. Hasil penelitian - menunjukkan bahwa strategi diversifikasi
food and beverage berperan untuk meningkatkan competitive advantage di Rayz
Hotel UMM namun dalam penerapannya masih belum optimal dan perlu adanya
suatu perbaikan seperti merotasi makanan dan minuman setiap hari, melakukan
seleksi pada proses rekrutmen tim F&B, memprogram pelatihan tim F&B secara
berkala, membuat tema makanan dan minuman yang menarik, melakukan

pengadaan AC dan alat pengembang roti.

Kata kunci: strategi diversifikasi, food and beverage, competitive advantage
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