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ABSTRACT

This research focuses_en-the applicatien~of SWOT Analysis and Total Quality
Management (TQM) in improving the case study marketing-Strategy at PT Loka Fiber. The
research method used was~ qualitative research, the sample ~in-this study consisted of 4
informants who werg” determined  using the purposive.sampling -method, The data analysis
techniques used is'WFE matrix/ data analysis, ERE! mairix, IE matrix; SWOT ‘matrix, and follows
the interactive analysisrmodel as stated- by Miles and- Huberman. The research results show that
the SWOT analysis of«the PT-Loka.-Fiber company is in. quadrant-\V; namely, the Hold And
Maintain strategy or. in-other words refers to efforts to maintain the market share that is already
owned and maintains Customer’ loyalty-and -good . imptementation of Total /Quality Management
(TQM) can be achieved. improve the right/marketing strategy. PT Loka Fiber should carry out
market research to umderstand customer needs and preferences and /use customer data to
develop products or services that are mere in _line with market desires and evaluate the

performance of each employee regularly/ to'create’cusiomer loyalty.

Keywords— SWOT analysis, Total Quality Management (TQM), marketing strategy
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ABSTRAK

Penelitian ini di fokuskan -pada penerapan-“Analisis SWOT dan Total Quality
Management (TQM) dalam meningkatkan strategi pemasaran study kasus pada PT Loka Fiber.
Metode penelitian yang di-gunakan: penelitian kualitatif, sampel dalampenelitian ini berjumlah 4
informan yang di teptukan.dengan ‘metode purposive sampling. “Teknik analisis data yang di
gunakan analisis .data matrix (SWOT dan\mengikuti’ /model" analisis  interak{if seb agimana di
ungkapkan miles \dan~huberman. ‘Hasil penelitian -menunjukan.‘bahwa. analisis SWOT pada
perusahaan PT Loka Fiber berada pada:kuadran-V, yaitu- Strategi Hold-And. Maintain atau dengan
kata lain mengacu pada‘ usaha untuk-mempertahankan: pangsa pasar yang sudah dimiliki dan
mempertahankan loyalitas pelanggan~dan_penerapan Total. Quality Management (TQM) yang
baik dapat meningkatkan strategi pemasaran yang tepat. PT Loka Fiber sebaiknya melaksanakan
penelitian pasar untuk memahami=kehutuhan serta preferensi pelanggan/dan menggunakan data
pelanggan untuk mengembangkan produk-atau layanan yang lebih/sesuai dengan keinginan
pasar dan melakukan evaluasi kinerja'setiap karyawanssecara teratur/untuk menciptakan loyalitas

pelanggan.

Kata kunci: Analisis SWOT, Total Quality Management (TQM), strategi pemasaran
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