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ABSTRACT 

 

 This study aims to analyze the influence  of knowledge management and 

leadership style on employee work motivation in CV. Cahaya Putra Sentosa. This 

study uses a quantitative method with a total of 104 CV employees. Cahaya Putra 

Sentosa. The data collection technique used a questionnaire through a g-form 

with Likert scale measurements. The data analysis methods used include scale 

range, validity test, reliability test, classical assumption test, multiple linear 

regression analysis, determination coefficient, and hypothesis test using SPSS 

software. The results of the study show that knowledge management has a positive 

and significant effect on employee work motivation. Leadership style also has a 

positive and significant effect on employee work motivation. In addition, the 

knowledge management variable  is the most dominant variable that affects 

employee work motivation in CVs. Cahaya Putra Sentosa. The results of this 

research are expected to be a consideration for companies in increasing employee 

work motivation through the application of knowledge management and effective 

leadership styles.  

 

Keywords: Knowledge Management, Leadership Style, Work Motivation. 
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ABSTRAK  

 

 Penelitian ini bertujuan untuk menganalisis pengaruh knowledge 

management dan gaya kepemimpinan terhadap motivasi kerja karyawan di CV. 

Cahaya Putra Sentosa. Penelitian ini menggunakan metode kuantitatif dengan 

jumlah responden sebanyak 104 karyawan CV. Cahaya Putra Sentosa. Teknik 

pengumpulan data menggunakan kuesioner melalui g-form dengan pengukuran 

skala Likert. Metode analisis data yang digunakan meliputi rentang skala, uji 

validitas, uji reliabilitas, uji asumsi klasik, analisis regresi linear berganda, 

koefisien determinasi, dan uji hipotesis menggunakan bantuan software SPSS. 

Hasil penelitian menunjukkan bahwa knowledge management berpengaruh positif 

dan signifikan terhadap motivasi kerja karyawan. Gaya kepemimpinan juga 

berpengaruh positif dan signifikan terhadap motivasi kerja karyawan. Selain itu, 

variabel knowledge management merupakan variabel yang paling dominan 

mempengaruhi motivasi kerja karyawan di CV. Cahaya Putra Sentosa. Hasil 

penelitian ini diharapkan dapat menjadi bahan pertimbangan bagi perusahaan 

dalam meningkatkan motivasi kerja karyawan melalui penerapan knowledge 

management dan gaya kepemimpinan yang efektif.  

 

Kata Kunci : Knowledge Management, Gaya Kepemimpinan, Motivasi Kerja. 
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