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Absract 

This study aims to analyze the effect of Work-Life Balance on Intention to Stay 

with Organizational Commitment as a mediating variable among Sales 

Assistants at PT Telkom Witel East Java West Region. This study is motivated 

by the high turnover phenomenon in the sales division, which has the potential 

to cause various negative impacts on the company, such as increased 

recruitment and training costs, disrupted customer relationships, and decreased 

organizational effectiveness. The characteristics of the Sales Assistant position, 

which involve high performance targets, intensive work mobility, and flexible 

working hours, create challenges in maintaining a balance between employees’ 

work and personal lives. These conditions are expected to affect employees’ 

level of organizational commitment and their intention to remain with the 

company. This study employed a quantitative approach with an explanatory 

research design. The population consisted of all 86 Sales Assistants. A saturated 

sampling technique was used, whereby the entire population was selected as 

research respondents. Data were collected through a questionnaire using a 

Likert scale and analyzed using the Partial Least Squares (PLS) method. The 

results indicate that work-life balance has a positive and significant effect on 

intention to stay and organizational commitment. Organizational commitment 

also has a positive and significant effect on intention to stay. Furthermore, 

organizational commitment partially mediates the effect of work-life balance on 

intention to stay. In conclusion, the better the work-life balance perceived by 

employees, the higher their organizational commitment and the stronger their 

intention to remain with the company. 

Keywords: Work-Life Balance, Organizational Commitment, Intention to Stay. 

 

 

 

 

 

mailto:rahmaaliyah281@gmail.com


202210160311189 

Rahma Aliyah 

Prodi Manajemen 

vii 
 

 

Pengaruh Work-Life Balance terhadap Intention to Stay dengan 

Organizational Commitment sebagai Variabel Mediasi ( Studi pada Sales 

Assistant PT Telkom Witel Jatim Barat ) 

Rahma Aliyah1, Aniek Rumijati2 

Program Studi Manajemen, Universitas Muhammadiyah Malang, Indonesia 

Corresponding E-mail: rahmaaliyah281@gmail.com 

 

Abstrak 

Penelitian ini bertujuan untuk menganalisis pengaruh Work-Life Balance 

terhadap Intention to Stay dengan Organizational Commitment sebagai variabel 

mediasi pada Sales Assistant PT Telkom Witel Jatim Barat. Penelitian ini 

dilatarbelakangi oleh tingginya fenomena turnover pada divisi penjualan yang 

berpotensi menimbulkan berbagai dampak bagi perusahaan, seperti 

meningkatnya biaya rekrutmen dan pelatihan, terganggunya hubungan dengan 

pelanggan serta menurunnya efektivitas organisasi. Karakteristik pekerjaan 

Sales Assistant yang memiliki target tinggi, mobilitas kerja yang intensif dan 

jam kerja yang fleksibel menimbulkan tantangan dalam menjaga keseimbangan 

antara pekerjaan dan kehidupan pribadi karyawan. Kondisi tersebut 

diperkirakan memengaruhi tingkat komitmen organisasi dan keinginan 

karyawan untuk tetap bertahan di perusahaan. Penelitian ini menggunakan 

pendekatan kuantitatif dengan jenis explanatory research. Populasi penelitian 

terdiri atas seluruh Sales Assistant sebanyak 86 orang. Teknik pengambilan 

sampel menggunakan sampel jenuh sehingga seluruh populasi dijadikan 

responden penelitian. Pengumpulan data dilakukan melalui penyebaran 

kuesioner dengan skala Likert dan dianalisis menggunakan metode Partial 

Least Square (PLS). Hasil penelitian menunjukkan bahwa work life balance 

berpengaruh positif dan signifikan terhadap intention to stay serta 

organizational commitment. Organizational commitment juga terbukti 

berpengaruh positif dan signifikan terhadap intention to stay. Selain itu, 

organizational commitment memediasi pengaruh work life balance terhadap 

intention to stay secara parsial. Kesimpulannya, semakin baik keseimbangan 

kehidupan kerja yang dirasakan karyawan, maka semakin tinggi komitmen 

terhadap organisasi dan semakin kuat keinginan mereka untuk tetap bekerja di 

perusahaan. 

Kata Kunci: Work-Life Balance, Organizational Commitment, Intention to 

Stay,  
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