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ABSTRAK 

Penelitian ini bertujuan untuk mengkaji kinerja Badan Usaha Milik Desa 

(BUMDes) di Desa Sumberbrantas, Kecamatan Bumiaji, Kota Batu, dalam 

mendukung pengembangan ekonomi masyarakat. Fokus penelitian meliputi analisis 

faktor-faktor yang memengaruhi kinerja BUMDes, evaluasi dampaknya terhadap 

kesejahteraan masyarakat, serta identifikasi tantangan dan hambatan dalam 

pengelolaan unit usaha. Penelitian ini menggunakan pendekatan kualitatif dengan 

metode studi kasus. Data dikumpulkan melalui wawancara mendalam, observasi 

partisipatif, dan analisis dokumen terkait. 

Hasil penelitian menunjukkan bahwa BUMDes memainkan peran penting 

dalam pengembangan ekonomi lokal melalui unit usaha, seperti Cafe Sawang Alam. 

Unit usaha ini berhasil menarik wisatawan melalui pemandangan alam dan promosi 

berbasis media sosial, terutama Instagram. Namun, manfaat ekonomi belum 

terdistribusi secara merata kepada seluruh lapisan masyarakat. Faktor penghambat 

kinerja BUMDes meliputi keterbatasan modal, kurang optimalnya manajemen, 

regulasi yang membatasi inovasi usaha, serta persaingan dengan unit usaha serupa 

di wilayah sekitar. 

Untuk mempertahankan kelangsungan usaha, diperlukan lebih banyak inovasi, 

terutama dalam mengembangkan produk berbasis hasil pertanian lokal yang dapat 

menjadikan produk bernilai tambah. Strategi ini dapat meningkatkan partisipasi 

masyarakat secara lebih luas dan memiliki efek ekonomi yang lebih besar. 

Pengelolaan BUMDes memerlukan dukungan kebijakan pemerintah seperti 

manajemen pelatihan, akses teknologi, dan dana. 

Kata Kunci: Kinerja, BUMDes, Pengembangan, Ekonom 
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ABSTRACT 

This research aims to examine the performance of the Village-Owned 

Enterprises (VOE). in Sumberbrantas Village, Bumiaji District, Batu city, in 

supporting the economic development of the community. The focus of the research 

includes the analysis of factors affecting the performance of VOE, evaluation of its 

impact on community welfare, and identification of challenges and obstacles in 

managing business units. This research uses a qualitative approach with a case study 

method. Data were collected trough in-depth interviews, participatory observation, 

and document analysis. 

Research result show that VOE plays an important role in local economic 

development through business unit successfylly attracts tourists through its natural 

scenery and social media-based promotions, especially on instagram. However, the 

economic benefits have not been evenly distributed to all layers of sociaty. Factors 

hindering the performance of VOE include limited capital, suboptimal management, 

regulations that restrict business innovation, and competition with similar business 

units in the surrounding area. 

However, to sustain the business, more innovation is need, especially in 

developing product based on local agricultural produce that can add value. This 

strategy can increase community participation more broadly and have a greater 

economic impact. The management of VOE requires government policy support 

such as training management, access to technology, and funding. 

Keyword: Performance, Voe, Development, Economic
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