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ABSTRACT

This study aims to analyze the effect of work discipline on employee
performance with job satisfaction as a mediating variable at PT Kresna Jaya Perkasa.
This research employed a quantitative approach with an explanatory research design.
The population consisted of 105 employees, including heavy equipment operators and
drivers. A saturated sampling technique was applied, in which all members of the
population were used as research respondents. Data were collected through
questionnaires and analyzed using the Partial Least Square (PLS) method with

SmartPLS software.

The results indicate that work discipline is categorized as very high, job
satisfaction is categorized as very satisfied, and employee performance is categorized
as high. Hypothesis testing reveals that work discipline has a positive and significant
effect on employee performance, work discipline has a positive and significant effect
on job satisfaction, and job satisfaction has a positive and significant effect on
employee performance. Furthermore, job satisfaction is proven to significantly mediate
the relationship between work discipline and employee performance. These findings
suggest that improving work discipline can enhance job satisfaction, which in turn
leads to better employee performance. Therefore, companies should focus on
implementing effective work discipline and improving employee job satisfaction to

achieve optimal performance.

Keywords: Work Discipline, Job Satisfaction, Employee Performance, Mediation,
SmartPLS.
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ABSTRAK
Penelitian ini bertujuan untuk menganalisis pengaruh disiplin kerja terhadap

kinerja karyawan dengan kepuasan kerja sebagai variabel mediasi pada PT Kresna Jaya
Perkasa. Penelitian ini menggunakan pendekatan kuantitatif dengan jenis penelitian
explanatory. Populasi penelitian terdiri dari 105 karyawan yang meliputi operator alat
berat dan sopir, dengan teknik sampling jenuh sehingga seluruh populasi dijadikan
sampel penelitian. Pengumpulan data dilakukan melalui penyebaran kuesioner,
sedangkan analisis data menggunakan metode Partial Least Square (PLS) dengan

bantuan software SmartPLS.

Hasil penelitian menunjukkan bahwa disiplin kerja berada pada kategori sangat
tinggi, kepuasan kerja berada pada kategori sangat puas, dan kinerja karyawan berada
pada kategori tinggi. Pengujian hipotesis menunjukkan bahwa disiplin kerja
berpengaruh positif dan signifikan terhadap kinerja karyawan, disiplin kerja
berpengaruh positif dan signifikan terhadap kepuasan kerja, serta kepuasan kerja
berpengaruh positif dan signifikan terhadap kinerja karyawan. Selain itu, kepuasan
kerja terbukti mampu memediasi pengaruh disiplin kerja terhadap kinerja karyawan
secara signifikan. Temuan ini menunjukkan bahwa peningkatan disiplin kerja dapat
meningkatkan kepuasan kerja yang pada akhirnya berdampak pada peningkatan kinerja
karyawan. Oleh karena itu, perusahaan perlu memperhatikan penerapan disiplin kerja
yang efektif serta meningkatkan kepuasan kerja karyawan guna mencapai kinerja yang

optimal.

Kata Kunci: Disiplin Kerja, Kepuasan Kerja, Kinerja Karyawan, Mediasi, SmartPLS.
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