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ABSTRAK 

Penelitian ini bertujuan mengidentifikasi faktor penghambat produksi serta menentukan 

prioritas tindakan perbaikan untuk meningkatkan pencapaian target produksi beton pada 

PT Jaya Etika Beton. Permasalahan utama yang dihadapi adalah belum optimalnya realisasi 

target produksi akibat keterlambatan pasokan bahan baku, penurunan kinerja alat produksi, 

dan belum optimalnya kinerja tenaga kerja. Penelitian menggunakan pendekatan kualitatif 

deskriptif yang dipadukan dengan analisis kuantitatif melalui metode Analytic Hierarchy 

Process (AHP). Data dikumpulkan melalui observasi dan wawancara terhadap tujuh 

informan yang terlibat langsung dalam proses produksi, sedangkan penilaian perbandingan 

berpasangan dilakukan oleh lima informan ahli (n = 5) yang memiliki kompetensi dalam 

pengelolaan sistem produksi dan pengambilan keputusan. Variabel yang dianalisis meliputi 

bahan baku, alat produksi, dan tenaga kerja. Hasil penelitian menunjukkan bahwa bahan 

baku dan alat produksi merupakan faktor dominan yang mempengaruhi tidak tercapainya 

target produksi dengan bobot masing-masing sebesar 0,448 (44,8%), sedangkan tenaga 

kerja sebesar 0,103 (10,3%). Nilai Consistency Ratio (CR) sebesar 0,002 menunjukkan 

bahwa hasil analisis konsisten. Prioritas perbaikan tertinggi terdapat pada A1 (bahan baku) 

sebesar 0,493 melalui peningkatan pengendalian kualitas material, penjadwalan pasokan, 

dan pemilihan pemasok yang andal, diikuti A2 (alat produksi) sebesar 0,410 melalui 

perawatan rutin, peningkatan kesiapan mesin, dan perbaikan operasional, serta A3 (tenaga 

kerja) sebesar 0,096 melalui pelatihan, peningkatan keterampilan, dan penguatan 

pengawasan. Penelitian ini memberikan kontribusi praktis dalam penentuan strategi 

perbaikan dan menegaskan pentingnya penentuan prioritas berbasis analisis sistematis 

untuk meningkatkan efektivitas pencapaian target produksi secara optimal. 

Kata Kunci: Analytic Hierarchy Process; Faktor Penghambat Produksi; Target 

Produksi; Pengambilan Keputusan. 
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ABSTRACT 

This study aims to identify factors inhibiting production and determine the priority of 
corrective actions to increase the achievement of concrete production targets at PT Jaya 
Etika Beton. The main problems faced are the suboptimal realization of production targets 
due to delays in raw material supplies, decreased performance of production equipment, 
and suboptimal labor performance. The study uses a descriptive qualitative approach 
combined with quantitative analysis through the Analytic Hierarchy Process (AHP) 

method. Data were collected through observation and interviews with seven informants 
directly involved in the production process, while pairwise comparison assessments were 
conducted by five expert informants (n = 5) who have competence in production system 
management and decision making. The variables analyzed include raw materials, 
production equipment, and labor. The results show that raw materials and production 
equipment are the dominant factors influencing the failure to achieve production targets 
with a weight of 0.448 (44.8%) each, while labor is 0.103 (10.3%). The Consistency Ratio 

(CR) value of 0.002 indicates that the analysis results are consistent. The highest 
improvement priorities are in A1 (raw materials) at 0.493 through improving material 
quality control, supply scheduling, and selecting reliable suppliers, followed by A2 
(production equipment) at 0.410 through routine maintenance, increasing machine 
readiness, and operational improvements, and A3 (labor) at 0.096 through training, 
improving skills, and strengthening supervision. This study provides a practical 
contribution in determining improvement strategies and emphasizes the importance of 

determining priorities based on systematic analysis to increase the effectiveness of 
achieving production targets optimally. 
 

Keywords: Analytic Hierarchy Process; Production Inhibiting Factors; Production 

Target; Decision Making.  
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