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ABSTRAK

Penelitian ini bertujuan untuk mengidentifikasi indikator kunci halal supply chain
serta menerapkan metode Supply Chain Operations Reference (SCOR) dan
Analytical Hierarchy Process (AHP) dalam mengevaluasi dan menentukan prioritas
perbaikan kinerja rantai pasok halal secara objektif. Objek penelitian dilakukan di
Rumah Makan Pawon Sasak dengan pendekatan kuantitatif deskriptif. Data primer
diperoleh melalui wawancara, observasi, dan penyebaran kuesioner perbandingan
berpasangan kepada pemilik usaha serta pihak yang- terlibat dalam rantai pasok,
sedangkan data sekunder diperoleh melalui studi literatur dan penelitian terdahulu
yang relevan sebagai dasar penyusunan indikator dan kategori penilaian kinerja.
Hasil penelitian menunjukkan bahwa terdapat 19 Key Performance Indicator (KPI)
yang teridentifikasi berdasarkan lima proses utama SCOR yaitu plan, source, make,
deliver, dan return. Berdasarkan metode AHP, indikator SRL1 (penerimaan bahan
baku halal tanpa cacat) memiliki bobot global tertinggi sebesar 0,181, diikuti PRL2
(ketepatan bahan baku sesuai spesifikasi) sebesar 0,141 dan PRL1 (label sertifikasi
halal) sebesar 0,127. Hasil normalisasi dan agregasi indeks kinerja menunjukkan
nilai. akhir sebesar 67,68% yang berada pada kategori Average, sehingga
menunjukkan bahwa sistem halal supply chain telah berjalan cukup baik namun
belum optimal. Kombinasi metode SCOR dan AHP terbukti efektif dalam
mengukur Kinerja serta menentukan prioritas perbaikan halal supply chain pada
skala UMKM secara terstruktur dan sistematis.

Kata kunci: Halal supply chain, SCOR, AHP, KPI, evaluasi kinerja
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ABSTRAC

This study aims to identify the key indicators of halal supply chain and to implement
the Supply Chain Operations Reference (SCOR) and Analytical Hierarchy Process
(AHP) methods in evaluating and determining improvement priorities for halal
supply chain performance objectively. The research was conducted at Rumah
Makan Pawon Sasak using a descriptive quantitative approach. Primary data were
collected through interviews, observations, and pairwise comparison
questionnaires distributed to the business owner and parties involved in the supply
chain, while secondary data were obtained from literature studies and relevant
previous research as the basis for developing performance indicators and
evaluation categories. The results indicate that 19 Key Performance Indicators
(KPIs) were identified based on the five main SCOR processes: plan, source, make,
deliver, and return. Based on the AHP weighting results, indicator SRL1
(acceptance of halal raw materials without defects) has the highest global weight
of 0.181, followed by PRL2 (accuracy of raw materials according to specifications)
with 0.141 and PRL1 (halal certification label) with 0.127. The normalization and
aggregation of the performance index resulted in a final score of 67.68%, which
falls into the Average category, indicating that the halal supply chain system has
been operating fairly well but has not yet reached an optimal level. The integration
of SCOR and AHP methods proves to be effective in measuring performance and
determining improvement priorities for halal supply chain management at the SME

level in a structured and systematic manner.

Keywords: halal supply chain, SCOR, AHP, KPI, performance evaluation
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