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ABSTRACT

This study aims to analyze the implementation of the Internal Control System (ICS) in financial
management and sustainability within a non-profit organization, specifically AIESEC in UMM,

using the COSO (2013) framework. This research employed a qualitative approach with a case
study method by analyzing organizational documents, including policies, financial reports,

audit reports, and operational supporting documents related to internal control practices. The
analysis focused on the five COSO. components: Control Environment, Risk Assessment,

Control Activities, Information and Communication, and Monitoring Activities. The findings
indicate that AIESEC in UMM has generally implemented an adequate internal control system,

where most COSO principles were fulfilled through formal policies and supported by evidence
of implementation. The Control Environment component showed the highest level of
compliance, while the Control Activities, Information and Communication, and Monitoring
Activities components were also considered fulfilled through documented procedures,

communication mechanisms, and periodic evaluations. However, one principle within the Risk
Assessment component, namely the establishment of clear objectives, was found to be
unfulfilled because the organization had not achieved the minimum standards for the Monthly
of Cash Reserve (MoCR) and Monthly of Financial Reserve (MoFR) indicators. Overall, the
implementation of the Internal Control System at AIESEC in UMM is generally aligned with
the COSO (2013) framework, although improvements are still needed in maintaining long-term

financial sustainability.

Keywords: Internal Control System, COSO. Framework, Financial Management, Financial
Sustainability, Non-Profit Organization, AIESEC in UMM
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis implementasi Sistem Pengendalian Internal (SPI)
dalam manajemen keuangan dan keberlanjutan pada organisasi non-profit, yaitu AIESEC in
UMM, dengan menggunakan kerangka COSO (2013). Penelitian ini menggunakan pendekatan
kualitatif dengan metode studi kasus melalui analisis dokumen organisasi, yang meliputi
kebijakan, laporan keuangan, laporan audit, serta dokumen pendukung operasional yang
berkaitan - dengan praktik pengendalian . internal. Analisis dilakukan berdasarkan lima
komponen COSO, yaitu Lingkungan Pengendalian, Penilaian Risiko, Aktivitas Pengendalian,
Informasi dan Komunikasi, serta Aktivitas Pemantauan. Hasil penelitian menunjukkan bahwa
AIESEC in UMM secara umum telah menerapkan sistem pengendalian internal yang memadai,
di mana sebagian besar prinsip COSO telah terpenuhi melalui kebijakan formal yang didukung
oleh bukti implementasi. Komponen Lingkungan Pengendalian menunjukkan tingkat
kepatuhan tertinggi, sementara komponen Aktivitas Pengendalian, Informasi dan Komunikasi,
serta Aktivitas Pemantauan juga dinilai telah terpenuhi melalui prosedur yang terdokumentasi,
mekanisme komunikasi, dan evaluasi berkala. Namun, terdapat satu prinsip dalam komponen
Penilaian Risiko, yaitu penetapan tujuan yang jelas, yang belum terpenuhi karena organisasi
belum mencapai standar minimum pada indikator Monthly of Cash Reserve (MoCR) dan
Monthly of Financial Reserve (MoFR). Secara keseluruhan, implementasi Sistem
Pengendalian Internal pada AIESEC in UMM telah sejalan dengan kerangka COSO (2013),
meskipun masih diperlukan perbaikan dalam menjaga keberlanjutan keuangan jangka panjang.

Kata Kunci: Sistem Pengendalian Internal, Kerangka COSO, Manajemen Keuangan,
Keberlanjutan Keuangan, Organisasi Non-Profit, AIESEC in UMM.
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