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                 ABSTRAK 

“ANALISA RISIKO LAYANAN LOGISTIK PADA 3PL 

PROVIDER DENGAN PENDEKATAN METODE HOUSE OF 

RISK” 

Andre rizky Putra1, Thomy Eko Saputro2, Rahmad Wisnu Wardana3 

2025 

E-mail: sasukeuchihaarpgmailcom@webmail.umm.ac.id1, 

thomysaputro@umm.ac.id2, rahmadwisnu78@umm.ac.id3 

Penelitian ini bertujuan untuk mengidentifikasi risiko yang terjadi pada layanan 

logistik pihak ketiga (3PL) di PT Sinar Pagi serta menentukan prioritas penanganan 

risiko menggunakan metode House of Risk (HOR). Penelitian dilakukan pada 

proses persiapan pemuatan, pemuatan, pengiriman, hingga penurunan dan serah 

terima. Metode penelitian yang digunakan adalah pendekatan kualitatif dan 

kuantitatif melalui wawancara dan penyebaran kuesioner kepada pihak yang terlibat 

dalam aktivitas logistik perusahaan. Analisis dilakukan menggunakan House of 

Risk fase 1 untuk menentukan nilai Aggregate Risk Potential (ARP) dan 

mengetahui agen risiko prioritas, kemudian dilanjutkan dengan House of Risk fase 

2 untuk menentukan strategi mitigasi yang paling efektif. Hasil penelitian 

menunjukkan bahwa risiko operasional dipengaruhi oleh faktor manusia, metode 

kerja, lingkungan, komunikasi, dan kendala teknis selama proses pengiriman. 

Berdasarkan hasil analisis, diperoleh beberapa usulan mitigasi seperti peningkatan 

koordinasi, pengawasan operasional, evaluasi prosedur kerja, serta peningkatan 

kesiapan sumber daya. Strategi mitigasi tersebut diharapkan mampu mengurangi 

potensi risiko dan meningkatkan kualitas layanan logistik perusahaan. 

Kata Kunci: Manajemen Risiko; Logistik; Logistik Pihak Ketiga (3PL); House Of 

Risk (HOR). 
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ABSTRACT 

RISK ANALYSIS OF LOGISTICS SERVICES ON A 3PL 

PROVIDER USING THE HOUSE OF RISK METHOD 

Andre rizky Putra1, Thomy Eko Saputro2, Rahmad Wisnu Wardana3 

2025 

E-mail: sasukeuchihaarpgmailcom@webmail.umm.ac.id1, 

thomysaputro@umm.ac.id2, rahmadwisnu78@umm.ac.id3 

This study aims to identify risks occurring in third-party logistics (3PL) services at 

PT Sinar Pagi and to determine risk management priorities using the House of Risk 

(HOR) method. The study was conducted on the processes of loading preparation, 

loading, shipping, unloading, and handover. The research methods employed were 

qualitative and quantitative approaches through interviews and the distribution of 

questionnaires to parties involved in the company’s logistics activities. Analysis 

was performed using House of Risk Phase 1 to determine the Aggregate Risk 

Potential (ARP) value and identify priority risk agents, followed by House of Risk 

Phase 2 to determine the most effective mitigation strategies. The research results 

indicate that operational risks are influenced by human factors, work methods, the 

environment, communication, and technical constraints during the shipping 

process. Based on the analysis, several mitigation recommendations were 

identified, such as improved coordination, operational oversight, evaluation of 

work procedures, and enhanced resource readiness. These mitigation strategies are 

expected to reduce potential risks and improve the quality of the company’s logistics 

services. 

Keywords: Risk Management; Logistics; Third-Party Logistics (3PL); House of 

Risk (HOR). 
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