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Evaluation of Supply Chain Management in the Production Process With
the CIPP Model: A Case Study of PT Andara Cantika Indonesia

Muhammad Rafly Zamrota Yahya!, R. Igbal Robbie?, Chalimatuz Sa’diyah®
Management Departement, University of Muhammadiyah Malang

Email: zamrotayahya@gmail.com

Abstarct
This study evaluates the implementation of Supply Chain Management (SCM) at PT
Andara Cantika Indonesia, a perfume contract manufacturing company operating under
a make-to-order system, using the CIPP (Context, Input, Process, Product) evaluation
model with a qualitative approach. Data were collected through interviews, observations,
and documentation involving seven informants. The findings indicate that SCM
implementation is generally well-structured across upstream, internal, and downstream
activities. However, several challenges remain, including uncertain supplier lead times,
diverse client demands, limited human resource capacity, restricted warehouse space,
and the lack of real-time system integration. Procurement, production, and distribution
processes have followed established procedures, although production scheduling and
supplier coordination require improvement. Product quality is maintained through SOP
implementation and supervision, but on-time delivery is still affected by unstable raw
material supply. Improvements in supplier management, human resources, facilities, and
information system integration are recommended to enhance supply chain performance.
Keywords: Supply Chain Management, CIPP Model, Perfume Contract Manufacturing,

Evaluation, Production Process.
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Abstrak

Penelitian ini bertujuan mengevaluasi implementasi Supply Chain Management (SCM)
pada proses produksi di PT Andara Cantika Indonesia, perusahaan maklon parfum dengan
sistem make-to-order, menggunakan model evaluasi CIPP (Context, Input, Process,
Product) melalui pendekatan kualitatif evaluatif. Data diperoleh melalui wawancara,
observasi, dan dokumentasi dengan tujuh informan. Hasil penelitian menunjukkan bahwa
implementasi SCM telah berjalan cukup baik dari hulu hingga hilir, namun masih terdapat
beberapa kendala. Pada aspek konteks, perusahaan menghadapi ketidakpastian lead time
pemasok dan beragam permintaan klien. Pada aspek input, keterbatasan sumber daya
manusia, ruang penyimpanan, serta sistem informasi yang belum terintegrasi menjadi
tantangan utama. Pada aspek proses, alur pengadaan, produksi, dan distribusi telah
berjalan sesuai prosedur, meskipun penjadwalan dan koordinasi pemasok masih perlu
ditingkatkan. Pada aspek produk, kualitas produk relatif terjaga, namun ketepatan waktu

pengiriman masih dipengaruhi oleh ketersediaan bahan baku.

Kata kunci: Supply Chain Management, Model CIPP, Maklon Parfum, Evaluasi, Proses
Produksi
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