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ABSTRAK 

 

Digitalisasi desa menghadapi berbagai tantangan, seperti rendahnya literasi 

digital,keterbatasan infrastruktur, dan kurangnya partisipasi masyarakat. Hasil 

identifikasi masalah di Desa Bomo memperlihatkan 90% responden mengeluhkan 

pelayanan administrasi manual, 80% kesulitan mengakses informasi desa, dan 75% 

menginginkan media partisipasi digital, yang menyebabkan sistem informasi desa 

belum sepenuhnya mampu menjawab kebutuhan dari masyarakat desa. Penelitian 

ini bertujuan merumuskan product vision sistem informasi desa berbasis 

pendekatan Goal-Oriented Requirements (GORE) agar sistem lebih 

terstruktur,partisipatif, dan sesuai tujuan strategis desa. Metodologi mencakup 

wawancara semi-terstruktur, observasi lapangan, dan kuisioner kepada warga dan 

perangkat desa. Data dianalisis menggunakan Goal Tree Model (GTM) dan Goal-

oriented Requirement Language (GRL) untuk memetakan hierarki tujuan 

pemangku kepentingan. Hasilnya terdapat empat goals strategis terdapat 

peningkatan efisiensi pelayanan publik, pemberdayaan ekonomi lokal, promosi 

potensi desa, dan peningkatan partisipasi masyarakat melalui media digital. 

Penelitian ini menghasilkan kerangka product vision yang dapat diadopsi desa lain 

untuk pengembangan sistem informasi yang adaptif terhadap kebutuhan 

masyarakat lokal, sekaligus mendukung implementasi digitalisasi desa yang 

inklusif dan berkelanjutan. 

 

Kata kunci: Digitalisasi Desa, Sistem Informasi, GORE, Product Vision 
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ABSTRACT 

 

Village digitalization faces various challenges, such as low digital literacy, 

limited infrastructure, and lack of community participation. Problem identification 

in Bomo Village shows 90% of respondents complain about manual administrative 

services, 80% face difficulties accessing village information, and 75% desire digital 

participation media, indicating that the village information system has not fully 

addressed the needs of the village community. This study aims to formulate a 

product vision for a village information system using the Goal-Oriented 

Requirements Engineering (GORE) approach to create a more structured, 

participatory system aligned with village strategic objectives. The methodology 

includes semi-structured interviews, field observations, and questionnaires 

distributed to villagers and village officials. Data were analyzed using Goal Tree 

Model (GTM) and Goal-oriented Requirement Language (GRL) to map stakeholder 

goal hierarchies. The results yielded four strategic goals: improving public service 

efficiency, empowering the local economy, promoting village potential, and 

enhancing community participation through digital media. This research produces 

a product vision framework that can be adopted by other villages for developing 

information systems adaptive to local community needs, while supporting inclusive 

and sustainable implementation of village digitalization. 

 

Keywords: Village Digitalization, Information System, GORE, Product Vision 
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