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ABSTRAK

Penelitian ini bertujuan untuk menganalisis dan merancang ulang proses pelaporan
dan persetujuan kasus anak pada Dinas Sosial Kota Batu yang masih didominasi
oleh prosedur manual. Pendekatan yang digunakan adalah Business Process
Reengineering (BPR) dengan pemodelan Business Process Model and Notation
(BPMN) untuk mengidentifikasi hambatan proses serta merumuskan solusi
berbasis teknologi informasi. Pengumpulan data dilakukan melalui observasi
lapangan selama kegiatan magang, telaah Standar Operasional Prosedur (SOP),
serta wawancara singkat dengan petugas layanan. Hasil analisis divalidasi melalui
pengembangan prototipe sistem berbasis web yang terdiri dari portal pelaporan dan
dashboard internal. Proses hasil perancangan ulang mencakup tiket dan status
antrean digital, validasi awal dan pemeriksaan duplikasi data, permintaan perbaikan
dokumen secara daring, penerapan triase berbobot (P1-P3), serta persetujuan
elektronik dan penerbitan surat tugas secara otomatis. Hasil evaluasi menunjukkan
peningkatan efisiensi throughput dari 56,41% dan 40,74% menjadi 86,96% dan
89,29%, serta penurunan waktu proses dari 78 menit menjadi 23 menit dan dari 108
menit menjadi- 28 menit. Perancangan ulang. ini_ mampu mempercepat layanan,
meningkatkan pengelolaan antrean, serta meningkatkan keterlacakan proses tanpa
mengubah ketentuan SOP yang berlaku.

Kata kunci: Business Process Reengineering (BPR), BPMN, triase berbobot, skor

risiko, efisiensi throughput
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ABSTRACT

This study aims to analyze and redesign the child case reporting and approval
process at the Social Service Office of Batu City, which is still dominated by manual
procedures. The Business Process Reengineering (BPR) approach is modeled using
Business Process Model and Notation (BPMN) to identify process bottlenecks and
formulate information technology—based solutions. Data were collected through
field observations during an internship program, review of standard operating
procedures, and short interviews with officers, then validated through the
development of a web-based prototype consisting of a reporting portal and an
internal dashboard. The redesigned process includes the implementation of digital
ticketing and queue status, early validation and duplicate checking, requests for
data correction, weighted triage (P1-P3), as well as electronic approval and
automatic issuance of assignment letters. Evaluation results show an increase in
throughput efficiency from 56.41% and 40.74% to 86.96% and 89.29%, along with
a reduction in process time from 78 to 23 minutes and from 108 to 28 minutes. This
redesign accelerates service delivery, organizes queues, and improves traceability

without changing existing SOP provisions.

Keywords: Business Process Reengineering, BPMN, risk scoring, weighted triage,

throughput efficiency
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