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ABSTRAK

Penelitin ini berjudul “Colaborative Governance BUMDes Raharjo dalam
Pengembangan Wisata Lumbung Stroberi Berbasis Komunitas di Kota Batu”.
Penelitian ini dilatarbelakangi oleh pentingnya penerapan collaborative governance
dalam pengelolaan potensi desa, khususnya dalam pengembangan wisata berbasis
komunitas. Wisata Lumbung Stroberi dikelola oleh BUMDes Raharjo sebagai unit
usaha desa yang mengitegrasikan sektor pertanian dan pariwisata. Dalam praktik
pengelolaanya, pariwisata melibatakkan pemenagku kepentingan, yaitu BUMDes,
pemerintah desa, kelompok tani, dan masyarakat lokal. Kolaborasi antar aktor
menjadi faktor penting dalam memstikan keberlnajutan program serta peningkatan
kesejahteraan masyarakat desa. Namun perbedaan kapasitas, kepentingan dan peran
antar aktor berpotensi memepengaruhi evektifitas proses kolaborasi yang
dijalankan.

Penelitian ini bertujuan untuk menganalisis penerapa collaborative
governance yang dilakukan oleh BUMDes Raharjo dalam pengembangan Wisata
Lumbung = Stroberi - berbasis  komunitas di  Kota Batu. Metode penelitian
menggunakan deskriptif kualitatif, dengan teknik pengumpulan data meliputi
wawancara, observasi dan analisis dokumen. Penelitian ini menggunakan metode
deskriptif kualitatif, dengan teknik pengumpulan data meliputi wawancara,
observasi dan analisis dokumen. Dengan menggunkan kerangka teori Ansell and
Gash (2008) yang mencakup indikator dialog tatap muka, pembangunan
kepercayaan, komitmen terhadap proses, dan pemahaman bersama.

Hasil penelitian menunjukkan bahwa penerapan collaborative governance
dalam pengembangan Wisata Lumbung Stroberi berbasis komunitas di Kota Batu
menunjukan adanya upaya kolektif dalam mengelola potensi lokal melalui
multiaktor. Peran BUMDes Raharjo sebagai penggerak utama kolaborasi menjadi
elemen penting dalam menghubungkan kepentingan pemerintah desa, kelompok
tani, dan masyarakat. Kolaborasi yang terbangun tidak hanya berfungsi sebagai
mekanisme pengelolaan destinasi wisata, tetapi juga sebagai instrumen penguatan
ekonomi lokal dan modal sosial masyarakat desa. Dengan pemperkuat hal tersebut,
pengembangan Wisata Lumbung Stroberi diharapkan mampu menjadi model tata
kelola pariwisata berbasis komunitas yang adaptif, dan berkelanjutan.

Kata Kunci : Collaborative Governance, BUMDes Raharjo, Wisata Berbasis
Komunitas, Pengembangan Wisat
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ABSTRACT

This research is entitled “Collaborative Governance of BUMDes Raharjo
in the Development of Community-Based Strawberry Barn Tourism in Batu City”.
This research is motivated by the importance of implementing collaborative
governance in managing village potential, especially in developing community-
based tourism. Lumbung Strawberry Tourism is managed by BUMDes Raharjo as
a village business unit that integrates the agricultural and tourism sectors. In
practice, tourism development involves stakeholders, namely BUMDes, village
government, farmer groups, and local communities. Collaboration between actors
is an important factor in ensuring program sustainability and improving the welfare
of village communities. However, differences in capacity, interests and roles
between actors have the potential to affect the effectiveness of the collaboration
process.

This study aims to analyze the implementation of collaborative governance
by the Raharjo Village-Owned Enterprise (BUMDes) in developing the community-
based Strawberry Barn Tourism in Batu City. The research method used descriptive
qualitative methods, ~with data collection techniques including interviews,
observation, and document analysis. This study employed a descriptive qualitative
method, with data collection techniques including interviews, observation, and
document analysis. The theoretical framework used by Ansell and Gash (2008)
encompasses indicators of face-to-face dialogue, trust-building, commitment to the
process, and shared understanding.

The results show that the implementation of collaborative governance in the
development of the community-based Strawberry Barn Tourism in Batu City
demonstrates a collective effort to manage local potential through a multi-actor
approach. The role of the Raharjo Village-Owned Enterprise (BUMDes) as the
primary driver of collaboration is a crucial element in connecting the interests of
the village government, farmer groups, and the community. The collaboration
established serves not only as a mechanism for managing the tourist destination but
also as an instrument for strengthening the local economy and social capital of the
village community. By strengthening this framework, the development of the
Strawberry Barn Tourism is expected to become a model for adaptive and
sustainable community-based tourism governance.

Keywords : Collaborative Governance, BUMDes Raharjo, Community-Based
Tourism, Tourism Development
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