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Cahaya Endah Puspita, 202210050311012, Strategi Penyiapam Satuan
Perlindungan Masyarakat (Satlinmas) dalam Pilkada di Kota Malang, Dosen
Pembimbing: Prof. Dr. Tri Sulistyaningsih, M.Si

ABSTRAK

Peran Satlinmas dalam Pilkada 2024 di Kota Malang untuk menjaga
keamanan dan kenyamanan lingkungan, khususnya penjagaan TPS. Penelitian ini
bertujuan menganalisis peran Satlinmas serta kendala persiapan menghadapi
Pilkada 2024. Menggunakan pendekatan kualitatif deskriptif dengan teknik
pengumpulan data observasi, wawancara, dan dokumentasi, hasil penelitian
menunjukkan bahwa rekrutmen berjalan lancar sesuai standar kualifikasi, meskipun
penempatan personel mengalami kelebihan anggota. Anggotanya berlebihan untuk
pembersihan alat kampanye, pengawalan distribusi kotak suara ke TPS, dan
pengawalan kotak suara ke tingkat kecamatan. Namun, efektivitas pengamanan di
TPS masih terkendala oleh faktor demografis anggota, di mana mayoritas personel
berusia 45-65 tahun dengan tingkat pendidikan dasar (SD). Kondisi ini
berpengaruh pada keterbatasan stamina fisik dan pemahaman teknis terhadap
prosedur yang kompleks.

Hasil studi ini diharapkan dapat.Hasil studi ini diharapkan dapat
memberikan gambaran komprehensif mengenai mekanisme persiapan yang
dilakukan oleh Satuan Perlindungan Masyarakat (Satlinmas) dalam menyambut
Pilkada 2024 di Kota Malang. Selain memetakan langkah-langkah strategis yang
diambil, penelitian ini juga diproyeksikan untuk mengidentifikasi berbagai kendala
di lapangan, sehingga dapat menjadi bahan evaluasi dalam mengatasi hambatan
operasional demi terciptanya keamanan wilayah yang optimal.

Secara keseluruhan, persiapan Satlinmas Kota Malang dalam Pilkada 2024
menunjukkan keberhasilan yang signifikan melalui mekanisme redistribusi tugas
yang mampu mengonversi kelebihan personel menjadi stabilitas keamanan TPS.
Keberhasilan ini mengonfirmasi relevansi teori strategi Kooten melalui empat pilar
utama: strategi organisasi (pembentukan tim terstruktur dan pemerataan beban
kerja), strategi program (pelatihan dan fleksibilitas tugas), strategi sumber daya
(optimalisasi aspek manusia, materi, dan finansial), serta strategi kelembagaan.
Poin terakhir diwujudkan melalui kolaborasi intensif dengan KPU, TNI, Polri,
Dinas Kesehatan, hingga perangkat kelurahan untuk mencapai tujuan bersama.

Kata Kunci: Satlinmas, Pilkada 2024, Kota Malang, Strategi Penyiapan,
Pengamanan TPS
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Cahaya Endah Puspita, 202210050311012, Strategy for Preparing Community
Protection Units (Satlinmas) in Regional Elections in Malang City, Dosen
Pembimbing Prof. Dr. Tri Sulistyaningsih, M.Si

ABSTRACT

The role of Satlinmas in the 2024 Regional Elections in Malang City is to
maintain security and comfort in the environment, particularly in guarding
polling stations. This study aims to analyze the role of Satlinmas and the
obstacles in preparing for the 2024 Regional Elections. Using a descriptive
qualitative approach with data collection techniques of observation, interviews,
and documentation, the results show that recruitment proceeded smoothly
according to qualification standards, although personnel placement experienced
an excess of members. There were too many members for cleaning campaign
materials, escorting the distribution of ballot boxes to polling stations, and
escorting ballot boxes to the sub-district level. However, the effectiveness of
security at polling stations was still hampered by the demographic factors of the
members, where the majority of personnel were aged 45-65 years with a basic
education level (elementary school). This condition affected their physical
stamina and technical understanding of complex procedures.

The results of this study are expected to provide a comprehensive
overview of the preparations made by the Community Protection Unit
(Satlinmas) in anticipation of the 2024 regional elections in Malang City. In
addition to mapping the strategic steps taken, this research is also projected to
identify various obstacles in the field, so that it can be used as evaluation
material in overcoming operational obstacles for the creation of optimal regional
security.

Overall, the preparations made by Satlinmas Malang City for the 2024
regional elections showed significant success through a task redistribution
mechanism that was able to convert excess personnel into security stability at
polling stations. This success confirms the relevance of Kooten's strategy theory
through four main pillars: organizational strategy (formation of structured teams
and equal distribution of workloads), program strategy (training and task
flexibility), resource strategy (optimization of human, material, and financial
aspects), and institutional strategy. The last point was realized through intensive
collaboration with the KPU, TNI, Polri, Health Office, and village officials to
achieve common goals.

Keywords: Satlinmas, 2024 Regional Elections, Malang City, Preparation
Strategy, Polling Station Securit.
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