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THE INFLUENCE OF ORGANIZATIONAL CULTURE AND LEADERSHIP 

STYLE ON EMPLOYEE WORK ENGAGEMENT  

AT PT PHAPROS SEMARANG 

 

Miranda Mega Desanti 

Management Study Program, Faculty of Economics and Business 

University of Muhammdiyah Malang 

Email: meydesanti@gmail.com 

ABSTRACT 

This study aims to analyze the influence of organizational culture and 

transformational leadership style on employee work engagement at PT Phapros 

Tbk Semarang. Work engagement is understood as a positive psychological state 

reflected in vigor, dedication, and deep absorption in work. In the context of the 

pharmaceutical industry, which is characterized by high operational demands and 

strict quality standards, work engagement becomes a strategic factor in 

maintaining productivity and organizational sustainability. This research employs 

a quantitative approach with a population of 613 permanent employees in the 

production, accounting, and finance divisions. The sample size was determined 

using the Slovin formula with a 10% margin of error, resulting in a minimum of 86 

respondents; however, 100 respondents were ultimately selected to enhance 

accuracy and analytical robustness. The sampling technique used was accidental 

sampling. Data were collected through a structured questionnaire using a Likert 

scale to measure organizational culture, transformational leadership style, and 

work engagement variables. The collected data were analyzed using multiple linear 

regression after fulfilling instrument testing and classical assumption 

requirements. The results indicate that organizational culture has a positive and 

significant effect on employee work engagement. Transformational leadership style 

also has a positive and significant effect on work engagement. Simultaneously, 

organizational culture and transformational leadership style are proven to have a 

significant influence in enhancing employee work engagement. These findings 

suggest that strengthening consistent organizational cultural values and 

implementing inspirational, supportive leadership oriented toward individual 

development are essential strategies for sustainably improving work engagement. 

 

Keywords: Organizational Culture, Leadership Style, Work Engagement, 

Transformational Leadership, PT Phapros Semarang. 
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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh budaya organisasi dan gaya 

kepemimpinan transformasional terhadap work engagement karyawan pada PT 

Phapros Tbk Semarang. Work engagement dipahami sebagai kondisi psikologis 

positif yang tercermin melalui semangat (vigor), dedikasi (dedication), dan 

konsentrasi mendalam (absorption) dalam bekerja. Dalam konteks industri farmasi 

yang memiliki tuntutan operasional tinggi dan standar mutu yang ketat, keterlibatan 

kerja menjadi faktor strategis dalam menjaga produktivitas dan keberlanjutan 

organisasi. Penelitian ini menggunakan pendekatan kuantitatif dengan populasi 

sebanyak 613 karyawan tetap pada divisi produksi, akuntansi, dan keuangan. 

Penentuan sampel menggunakan rumus Slovin dengan tingkat kesalahan 10% 

sehingga diperoleh jumlah minimal 86 responden, kemudian ditetapkan sebanyak 

100 responden untuk meningkatkan akurasi dan kekuatan analisis. Teknik 

pengambilan sampel menggunakan accidental sampling. Data dikumpulkan 

melalui kuesioner terstruktur dengan skala Likert yang mengukur variabel budaya 

organisasi, gaya kepemimpinan transformasional, dan work engagement. Data yang 

diperoleh dianalisis menggunakan regresi linier berganda setelah memenuhi uji 

instrumen dan uji asumsi klasik. Hasil penelitian menunjukkan bahwa budaya 

organisasi berpengaruh positif dan signifikan terhadap work engagement karyawan. 

Gaya kepemimpinan transformasional juga berpengaruh positif dan signifikan 

terhadap work engagement. Secara simultan, budaya organisasi dan gaya 

kepemimpinan transformasional terbukti berpengaruh signifikan dalam 

meningkatkan keterlibatan kerja karyawan. Temuan ini mengindikasikan bahwa 

penguatan nilai budaya organisasi yang konsisten serta penerapan kepemimpinan 

yang inspiratif, suportif, dan berorientasi pada pengembangan individu merupakan 

strategi penting dalam meningkatkan work engagement secara berkelanjutan. 

 

Kata Kunci: Budaya Organisasi, Gaya Kepemimpinan, Work Engagement, 

Kepemimpinan Transformasional, PT Phapros Semarang. 
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