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ABSTRAK

Penelitian ini bertujuan untuk menganalisis praktik manajemen sumber daya manusia
(SDM) dalam meningkatkan loyalitas karyawan di Museum Angkut Kota Batu.
Menggunakan analisis deskriptif dengan metode kualitatif, data diperoleh melalui
observasi, dokumentasi, dan wawancara dengan lima informan kunci. Penelitian ini
menggunakan metode kualitatif dengan menggunakan informan karyawan Museum
Angkut. Hasil penelitian menunjukkan bahwa praktik manajemen SDM dilakukan
melalui rekrutmen selektif, pelatihan rutin, evaluasi kinerja berbasis indikator, serta
pemberian kompensasi dan perlindungan kerja yang sesuai. Komunikasi yang terbuka,
lingkungan kerja yang suportif, serta peluang pengembangan karier menjadi faktor
pendukung loyalitas. Meski demikian, tantangan seperti turnover, beban kerja
musiman, dan ketidakpastian kontrak masih ditemukan. Secara keseluruhan, praktik
manajemen SDM memiliki peran penting dalam membentuk loyalitas karyawan dan
meningkatkan kualitas pelayanan Museum Angkut.

Kata kunci: Manajemen SDM;Loyalitas Karyawan; Museum Angkut; Pariwisata.
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ABSTRACT

This study aims to analyze the implementation of human resource management (HRM)
in increasing employee loyalty at the Museum Angkut, Batu City. Using descriptive
analysis with qualitative methods, data was obtained through observation,
documentation, and interviews with five key informants. This study used a qualitative
method using informants from Museum Angkut employees. The results showed that the
implementation of HRM was carried out through selective recruitment, regular
training, indicator-based performance evaluation, and the provision of appropriate
compensation and work protection. Open communication, a supportive work
environment, and career development opportunities are supporting factors for loyalty.
However, challenges such as turnover, seasonal workload, and contract uncertainty
were still found. Overall, HRM practices have an important role in shaping employee
loyalty and improving the quality of Museum Angkut's services.

Keywords: Human Resource Management; Employee Loyalty; Transport Museum;

Tourism.
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