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ABSTRAK 

 
Penelitian ini bertujuan untuk menganalisis strategi pengembangan Badan Usaha Milik 

Desa (BUMDes) Oro-Oro Ombo berbasis modal sosial dalam mendorong kemandirian 

ekonomi masyarakat desa. Fokus penelitian diarahkan pada identifikasi kekuatan, kelemahan, 

peluang, dan ancaman (analisis SWOT), serta pengaruh modal sosial terhadap keberhasilan 

pengelolaan dan pengembangan BUMDes. Penelitian ini menggunakan metode deskriptif 

kualitatif dengan pendekatan studi kasus. Data diperoleh melalui wawancara mendalam dengan 

perangkat desa, pengurus BUMDes, serta masyarakat, didukung oleh observasi lapangan dan 

studi dokumentasi. 

Hasil penelitian menunjukkan bahwa kekuatan utama BUMDes Oro-Oro Ombo 

terletak pada dasar hukum yang kuat melalui Peraturan Desa (PerDes) yang mengatur tata 

kelola, kepemimpinan, serta mekanisme pengawasan secara transparan dan akuntabel. Namun 

demikian, kelemahan yang dihadapi meliputi keterbatasan modal, kapasitas manajerial yang 

rendah, serta kurangnya pelatihan dan pemahaman dalam bidang pengelolaan keuangan dan 

pengembangan usaha. Peluang pengembangan BUMDes sangat besar karena letaknya yang 

strategis di kawasan wisata Kota Batu, yang berdekatan dengan destinasi unggulan seperti Batu 

Night Spectacular, Coban Rais, dan Batu Flower Garden. Sementara itu, ancaman yang 

dihadapi mencakup perubahan fungsi lahan yang tidak terkendali, konflik sosial akibat 

investasi luar, tekanan terhadap infrastruktur, serta potensi degradasi budaya dan lingkungan. 

Strategi pengembangan BUMDes Oro-Oro Ombo dilakukan melalui penguatan 

kapasitas kelembagaan, diversifikasi unit usaha, dan peningkatan partisipasi masyarakat. 

Modal sosial yang terdiri dari unsur kepercayaan (trust), jaringan sosial (network), dan norma 

sosial (norms) menjadi landasan utama dalam memperkuat kolaborasi dan gotong royong 

masyarakat. Hasil pengelolaan unit usaha seperti Café Husgendam, Parkir Rest Area, dan 

Fotokopi Panderman menunjukkan bahwa sektor pariwisata dan kuliner memberikan 

kontribusi terbesar terhadap pendapatan BUMDes dengan total laba bersih mencapai 

Rp14.000.000 per bulan. 

 

Kata kunci: Strategi Pengembangan, BUMDes, Modal Sosial, Kemandirian Ekonomi, Desa 

Oro-Oro Ombo. 
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ABSTRACT 

 
This study aims to analyze the development strategies of the Oro-Oro Ombo Village- 

Owned Enterprise (BUMDes) based on social capital in promoting the economic independence 

of the village community. The research focuses on identifying strengths, weaknesses, 

opportunities, and threats (SWOT analysis), as well as the influence of social capital on the 

success of BUMDes management and development. This study uses a qualitative descriptive 

method with a case study approach. Data were obtained through in- depth interviews with 

village officials, BUMDes managers, and the community, supported by field observations and 

documentation studies. The results of the study indicate that the main strengths of BUMDes 

Oro-Oro Ombo lie in its strong legal foundation through the Village Regulation (PerDes) that 

governs management, leadership, and transparent and accountable oversight mechanisms. 

Nevertheless, the weaknesses faced include limited capital and low managerial capacity. 

As well as a lack of training and understanding in financial management and business 

development. The development opportunities for BUMDes are very large due to its strategic 

location in the tourist area of Batu City, which is close to major destinations such as Batu Night 

Spectacular, Coban Rais, and Batu Flower Garden. Meanwhile, the threats faced include 

uncontrolled land-use changes, social conflicts due to outside investment, pressure on 

infrastructure, as well as potential cultural and environmental degradation. The development 

strategy for BUMDes Oro-Oro Ombo is carried out through strengthening institutional 

capacity, diversifying business units, and increasing community participation. Social capital, 

which consists of elements of trust, social networks, and social norms, serves as the main 

foundation for strengthening collaboration and mutual cooperation among the community. The 

results of managing business units such as Café Husgendam, Parking Rest Area, and Fotokopi 

Panderman show that the tourism and culinary sectors contribute the most to BUMDes' income 

with a total net profit of Rp14,000,000 per month. 

 

Keywords: Development Strategy, BUMDes, Social Capital, Economic Independence, Oro- 

Oro Ombo Village. 
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