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ABSTRAK

Penelitian ini bertujuan untuk menganalisis kinerja Koperasi CooSAE
(Cooperative Smart Agriculture Ecosystem) pada periode Maret-Oktober
2025 menggunakan pendekatan Balanced Scorecard. Penelitian ini
menggunakan metode deskriptif kuantitatif dengan data diperoleh laporan
keuranagna, data keanggotaan, dokumen operasional, serta kuesioner
kepuasan anggota yang melibatkan 85 responden. Pengukuran kinerja
dilakukan melalui empat perspektif, yaitu keuangana, anggota, proses bisnis
internal, serta pembelajaran dan pertumbuhan.- Hasil penelitian ini
menunjukkan bahwa kinerja non-keuangan berada pada kategori baik,
sementara kinerja keuangan masih berfluktuasi akibat fase awal
pengembangan usaha. Temuan ini -menunjukkan bahwa - Balanced
Scorecard mampu memberikan gambaran kinerja koperasi secara lebih
komprehensif.

Kata Kunci: Balanced Scorecard, kinerja Koperasi, koperasi pertanian,
CooSAE
ABSTRACT

This study aims to analyze the performance of CooSAE Cooperative
(Cooperative Smart Agriculture Ecosystem) during the period of March to
October 2025 using the Balaanced Scorecard approach. A descriptive
quantitative method was applied using data from financial reports,
membership records, operational documents, adn member satisfaction
questionnaires involving 85 respondents. Cooperative performance was
measured through four perspectives: financial, member, internal business
process, and learning and growth. The results indicate thath non-financial
performance is categorized as good, while financial performance fluctuated
due to the cooperative’s early stage of development and increased
operational cots. These findings show that the Balanced Scorecard provides
a more comprehensive assessment of cooperative performance than
financial indicator alone.

Keywords: Balanced Scorecard, cooperative performance, agricultural
cooperative, CooSAE.
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