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ABSTRAK 

 

Penelitian ini bertujuan menganalisis efektifitas sistem pengendalian 

internal atas pengelolaan piutang macet pendanaan UMK dalam 

mendukung keberlanjutan program TJSL PT Semen Indonesia (Persero) 

Tbk. Metode penelitian menggunakan metode kualitatif dengan 

pendekatan deskriptif, melalui proses wawancara dan dokumentasi. Yang 

dianalisis berdasarkan lima komponen COSO. Hasil penelitian 

menunjukan bahwa sistem pengendalian internal tergolong efektif, dengan 

komponen lingkungan pengendalian dan aktivitas pengendalian mencapai 

Tingkat efektivitas tertinggi, sementara penilaian risiko dan pemantauan 

masih memerlukan penguatan. Temuan baru penelitian ini menunjukan 

bahwa efektifitas oengendalian internal perperan penting dalam menjaga 

keberlanjutan dana bergulir UMK meskipun perusahaantidak lagi 

menyalurkan pendanaan secara langsung. Kesimpulannya, penerapan 

COSO yang efektif mendukung akuntabilitas dan keberlanjutan program 

TJSL, dengna implikasi perlunya penguatan manajemen risiko berbasis 

keberlanjutan. 

 

Kata Kunci: COSO, Piutang Macet, Pendanaan UMK, TJSL 

 

ABSTRACT 

This study aims to analyze the effectiveness of the internal control system 

over the management of non-performing loans for MSME financing in 

supporting the sustainability of PT Semen Indonesia (Persero) Tbk's TJSL 

program. The research method used a qualitative method with a descriptive 

approach, through interviews and documentation. The analysis was based 

on the five components of COSO. The results of the study show that the 

internal control system is effective, with the control environment and control 

activities components achieving the highest level of effectiveness, while risk 

assessment and monitoring still need to be strengthened. The new findings 

of this study show that the effectiveness of internal control plays an 

important role in maintaining the sustainability of MSME revolving funds 

even though the company no longer disburses funding directly. In 

conclusion, the effective implementation of COSO supports the 

accountability and sustainability of TJSL programs, with implications for the 

need to strengthen sustainability-based risk management. 

Keywords: COSO, Bad Debts, UMK Funding, TJSL 
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