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Saiman, M.Si.

ABSTRAK

Penelitian ini bertujuan menganalisis implementasi Peraturan Daerah
Kota Batu Nomor | Tahun 2016, khususnya Pasal 6 Ayat (3), yang mengamanatkan
lima aspek pemberdayaan UMKM (penumbuhan usaha baru, pengembangan usaha,
kemitraan, fasilitasi perizinan, dan koordinasi) di Dusun Rejoso, Desa Junrejo.
Menggunakan pendekatan deskriptif kualitatif dengan Teori Implementasi
Kebijakan George €. Edward 111 (variabel: komunikasi, sumber daya, disposisi,
struktur birokrasi), data dikumpulkan melalui wawancara mendalam dengan
informan kunci, observasi-lapangan, dan studi dokumentasi serta Perda serta
program Diskoperindag.

Hasil penclitian - menunjukkan kegagalan implementasi  kebijakan
sistemik dengan rata-rata tingkat implementasi hanya 42% dari target 100%, tanpa
aspek yang efektif (70%). Temuan kritis meliputi penurunan drastis 85% UMKM
dari 80 unit pra-pandemi menjadi 12 unit aktif pada tahun 2024, kentras dengan
pertumbuhan agregat Kota Batu. Analisis Edward 11T mengungkapkan komunikasi
(45%, kesenjangan Pemkot-Pemdes), sumber daya (55%, program tidak merata),
disposisi (50%, diskriminasi terhadap UMKM kecil), dan struktur birokrasi (40%,
tanpa SOP yang jelas).

Penelitian menyimpulkan kegagalan koordinasi vertikal dan horizontal
sebagai root cause, dengan paradoks UMKM Rejoso yang ekspor internasional
justru termarjinalkan, serta masalah internal (ego tinggi, perang harga) sama
seriusnya dengan eksteérnal. Rekomendasi strategi meliputi rapat koordinasi
tripartit, penyusunan Perdes UMKM 2025, pembentukan Satgas, mediasi konflik,
MoU untuk bahan baku, dan realisasi “Pusat Edukasi UMKM?”. Tanpa intervensi,
sentra UMKM tradisional sejak tahun 1960-an terancam punah dalam 5-10 tahun.

Kata Kunci: UMKM, Implementasi Kebijakan, Pengembangan
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ABSTRACT

This research aims to analyze the implementation of Batu City Regional
Regulation Number 1 of 2016, specifically Article 6 Paragraph (3), which mandates
five aspects of MSME empowerment (new business growth, business development,
partnerships, permit facilitation, and coordination) in Rejoso Hamlet, Junrejo
Village. Using a descriptive qualitative approach with George C. Edward IIT's
Policy Implementation Theory (variables: communication, resources, disposition,
bureaucratic structure), data was collected thru in-depth interviews with key
informants, field observations, and document studies, as well as Regional
Regulations and Diskoperindag programs.

The resecarch results show-systemic policy implementation tailure, with an
average implementation rate-of only 42% out of a target of 100%, and no effective
aspects (70%). Critical findings include a drastic 85% decline in MSMEs from 80
units pre-pandemic to 12 active units in 2024, contrasting with the aggregate growth
of Batu City. Edward I1I's analysis reveals communication (45%. gaps between city
and village governments), resources (55%, uneven programs), disposition (50%,
discrimination against small businesses), and bureaueratic structure (40%, without
clear SOP).

The research concludes that vertical and horizental coordination failures are
the root cause, with the paradox of Rejoso MSMEs, which export internationally
but are marginalized, and internal issues (high ego, price wars) being just as scrious
as external ones. Strategic recommendations nclude tripartite  coordination
meetings, drafting the 2025 MSME Village Regulation, forming a Task Force,
conflict mediation, a Memorandum of Understanding for raw materials, and the
realization of an "MSME Education Center.” Without intervention, traditional
MSME centers have been threatened with extinction within 5-10 years since the
1960s.

Keywords: MSMEs, Policy Implementation, Development
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