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ABSTRAK 

This study aims to analyze the effect of work–life balance and job satisfaction on 

employee retention at PT Alfath Corporation Indonesia. The study employs a 

quantitative approach with an explanatory research design. The research 

population consists of all employees of PT Alfath Corporation Indonesia, totaling 

50 individuals. A saturated sampling technique was applied, in which the entire 

population was used as the research sample. Data were collected through the 

distribution of questionnaires using a five-point Likert scale and were analyzed 

using scale range analysis and Partial Least Squares (PLS) with the assistance of 

SmartPLS 4 software. The results indicate that work–life balance has a positive and 

significant effect on employee retention, job satisfaction also has a positive and 

significant effect on employee retention, and simultaneously, work–life balance and 

job satisfaction have a significant effect on employee retention. These findings 

suggest that the better the balance between work and personal life and the higher 

the level of job satisfaction perceived by employees, the greater their tendency to 

remain with the company. 

Keywords: Work Life Balance, Job Satisfaction, Employee Retention.  
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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh work-life balance dan 

kepuasan kerja terhadap retensi karyawan pada PT Alfath Corporation Indonesia. 

Penelitian ini menggunakan pendekatan kuantitatif dengan jenis explanatory 

research. Populasi penelitian adalah seluruh karyawan PT Alfath Corporation 

Indonesia yang berjumlah 50 orang, dengan teknik sampling jenuh sehingga seluruh 

populasi dijadikan sebagai sampel penelitian. Data dikumpulkan melalui 

penyebaran kuesioner menggunakan skala Likert lima poin dan dianalisis 

menggunakan analisis rentang skala serta Partial Least Squares (PLS) dengan 

bantuan perangkat lunak SmartPLS 4. Hasil penelitian menunjukkan bahwa work-

life balance berpengaruh positif dan signifikan terhadap retensi karyawan, kepuasan 

kerja juga berpengaruh positif dan signifikan terhadap retensi karyawan, serta 

secara simultan work-life balance dan kepuasan kerja berpengaruh signifikan 

terhadap retensi karyawan. Temuan ini menunjukkan bahwa semakin baik 

keseimbangan antara pekerjaan dan kehidupan pribadi serta semakin tinggi tingkat 

kepuasan kerja yang dirasakan karyawan, maka semakin baik kemampuan 

perusahaan dalam mempertahankan karyawan yang dimilikinya. 

 

Kata Kunci : Work life balance, Kepuasan Kerja, Retensi Karyawan.  
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