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Abstrak 

Penelitian ini bertujuan untuk mendeskripsikan kondisi gaya kepmimpinan, 

kompetensi dan kinerja karyawan, menganalisis pengaruh gaya kepemimpinan 

terhadap kinerja karyawan , menganalisis pengaruh kompetensi terhadap kinerja 

karyawan, menganalisis pengaruh dominan gaya kepemimpinan  dan kompetensi 

terhadap kinerja karyawan. Populasi dalam penelitian ini adalah seluruh karyawan 

Happy Holiday Tour & Travel Bekasi yang berjumlah 55 karyawan. Sampel dalam 

penelitian ini sebesar 55 responden dengan menggunakan sampel jenuh. Metode 

yang digunakan menggunakan metode penelitian kuantitatif dengan system 

pendekatan deskriptif melalui proses survey pengambilan data. Hasil penelitian ini 

menunjukkan bahwa gaya kepemimpinan berpengaruh positif signifikan terhadap 

kinerja karyawan, kompetensi berpengaruh positif signifikan terhadap kinerja 

karyawan, dan gaya kepemimpinan memiliki pengaruh dominan terhadap kinerja 

karyawan. 

Kata Kunci – gaya kepemimpinan, kompetensi, kinerja karyawan 

 



201910160311114 

Thomas Hamdani 

Prodi Manajemen 

 

vi 
 

THE INFLUENCE OF LEADERSHIP STYLE AND EMPLOYEE 

PERFORMANCE COMPETENCIES ON HAPPY HOLIDAY TOUR & 

TRAVEL BEKASI 

 

Thomas Hamdani1, Siti Nurhasanah2, Ratya Shafira3 

Management Study Program Faculty of Economics and Business 

 Muhammadiyah University of Malang 

Jl. RayaTlogomas No.246 Malang  

E-mail: thomashamdani993@gmail.com 

 

Abstract 

 

This study aims to describe the condition of leadership style, competence, and 

employee performance, as well as to analyze the effect of leadership style and 

competence on employee performance, including identifying the dominant variable 

influencing employee performance. The population of this study consisted of all 

employees of Happy Holiday Tour & Travel Bekasi, totaling 55 employees. The 

sample included 55 respondents, using a census (saturated sampling) technique. 

This research employed a quantitative method with a descriptive approach, 

conducted through a survey for data collection.The results indicate that leadership 

style has a positive and significant effect on employee performance, competence 

has a positive and significant effect on employee performance, and leadership style 

is the dominant variable affecting employee. 

 performance.Keywords – leadership style, competence, employee 

performance. 
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