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ABSTRAK 
 

Penelitian ini bertujuan untuk menganalisis dan meningkatkan efisiensi proses 

bisnis pemesanan papan ucapan dan buket pada Buket Bima Florist melalui 

pendekatan Business Process Reengineering (BPR). Permasalahan utama yang 

dihadapi adalah tingginya waktu tunggu dan belum terintegrasinya alur pemesanan 

yang menyebabkan keterlambatan pelayanan serta potensi kesalahan operasional. 

Metode penelitian yang digunakan meliputi identifikasi proses bisnis As-Is, 

pemodelan proses bisnis menggunakan Business Process Model and Notation 

(BPMN), penyusunan proses bisnis rekomendasi (To-Be), serta pengujian efisiensi 

menggunakan perhitungan throughput efficiency. Hasil penelitian menunjukkan 

bahwa proses bisnis awal (As-Is) memiliki nilai efisiensi throughput sebesar 80% 

dengan rata-rata waktu penyelesaian proses sekitar 96 menit. Setelah dilakukan 

rekayasa ulang proses bisnis, nilai efisiensi throughput pada proses bisnis To-Be 

meningkat menjadi 100%, yang menunjukkan bahwa waktu proses didominasi oleh 

aktivitas bernilai tambah. Waktu penyelesaian proses pemesanan pada skenario 

tanpa revisi tercatat sekitar 20 menit, sedangkan pada skenario dengan revisi 

mencapai sekitar 86 menit. Pengujian dilakukan secara simulatif menggunakan 

prototipe antarmuka sistem berbasis web yang dirancang dengan Figma untuk 

merepresentasikan alur proses bisnis baru tanpa implementasi sistem secara penuh. 

Selain itu, penelitian ini juga memberikan penjelasan konseptual mengenai 

pemanfaatan teknologi informasi berbasis web melalui pendekatan modular yang 

mencakup fungsi Order Management, Inventory Management, dan Delivery 

Tracking yang saling terintegrasi melalui layanan API. Dengan demikian, 

penerapan BPR yang didukung pemanfaatan teknologi informasi berpotensi 

meningkatkan efisiensi operasional, fleksibilitas proses bisnis, serta kualitas 

layanan pada Buket Bima Florist secara berkelanjutan. 

 

Kata Kunci: Business Process Reengineering, Business Process Model and 

Notation (BPMN), Efisiensi Throughput, Buket Bima Florist, Papan Ucapan. 
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ABSTRACT 

 

This research aims to analyze and improve the efficiency of greeting board and 

bouquet ordering business processes at Buket Bima Florist using the Business 

Process Reengineering (BPR) approach. The main issues identified include high 

waiting times and unintegrated ordering flows, which lead to service delays and 

potential operational errors. The research methodology consists of identifying the 

As-Is business process, modeling business processes using Business Process Model 

and Notation (BPMN), developing the recommended To-Be process, and evaluating 

efficiency through throughput efficiency calculations. The results show that the 

initial (As-Is) business process had a throughput efficiency of 80% with an average 

completion time of approximately 96 minutes. After the reengineering process was 

applied, the throughput efficiency of the To-Be process increased to 100%, 

indicating that the overall process time is dominated by value-added activities. The 

average completion time for the ordering process is approximately 20 minutes in 

scenarios without revisions and about 86 minutes in scenarios involving revisions. 

The evaluation was conducted through simulation using a web-based interface 

prototype designed in Figma to represent the new business process without full 

system implementation. In addition, this study provides a conceptual explanation 

of web-based information technology utilization through a modular approach 

consisting of Order Management, Inventory Management, and Delivery Tracking 

functions integrated via API services. Therefore, the implementation of BPR 

supported by information technology utilization has the potential to enhance 

operational efficiency, business process flexibility, and service quality at Buket 

Bima Florist in a sustainable manner. 

 

Keywords: Business Process Reengineering, Business Process Model and Notation 

(BPMN), Throughput Efficiency, Buket Bima Florist, Greeting Board. 
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