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Pembimbing Dr. SALAHUDIN S.IP., M.Si.,M.PA 

ABSTRAK 

Penelitian ini bertujuan untuk menganalisis implementasi teknologi digital 

berbasis media sosial dan website dalam meningkatkan efektivitas serta efisiensi 

operasional Satuan Polisi Pamong Praja (Satpol PP) Kota Malang. Latar belakang 

penelitian ini didasari oleh kebutuhan Satpol PP untuk beradaptasi terhadap 

perkembangan teknologi informasi dalam rangka mempercepat pelayanan publik, 

meningkatkan transparansi, serta memperkuat komunikasi dengan masyarakat. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif. Data 

penelitian diperoleh melalui wawancara, observasi, dan dokumentasi terhadap 

pejabat serta pegawai Satpol PP Kota Malang yang terlibat langsung dalam 

pengelolaan sistem digital seperti Sidakpol PP, Lapor.co.id, Sambat Online, Surat 

Digital (Suradi), dan akun media sosial Instagram Trantibum Malangkota. Analisis 

data dilakukan melalui proses reduksi data, penyajian data, dan penarikan 

kesimpulan. 

Hasil penelitian menunjukkan bahwa implementasi teknologi digital 

memberikan dampak signifikan terhadap peningkatan efektivitas dan efisiensi 

kinerja Satpol PP Kota Malang. Pemanfaatan website dan media sosial 

mempermudah proses pelaporan masyarakat, mempercepat penyampaian 

informasi, serta meningkatkan responsivitas terhadap pengaduan publik. Selain itu, 

penerapan sistem Suradi terbukti mengurangi waktu dan biaya administrasi surat-

menyurat, sehingga meningkatkan efisiensi kerja dan mendukung terciptanya 

pelayanan publik yang lebih transparan dan akuntabel. Namun demikian, penelitian 

ini juga menemukan beberapa kendala, antara lain keterbatasan sumber daya 

manusia dalam penguasaan teknologi, kurangnya pelatihan teknis, serta belum 

optimalnya integrasi antarplatform digital yang digunakan. Berdasarkan hasil 

tersebut, disarankan agar Satpol PP Kota Malang memperkuat kapasitas digital 

melalui program pelatihan berkelanjutan serta mengembangkan sistem digital 

terintegrasi guna menjamin keberlanjutan inovasi dalam mendukung penegakan 

ketertiban dan ketenteraman masyarakat. 

Kata Kunci: Implementasi, Teknologi Digital, Media Sosial, Website, Satpol PP 

Kota Malang 
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ABSTRACT 

This study aims to analyze the implementation of digital technology based 

on social media and websites in improving the effectiveness and efficiency of the 

operational performance of the Civil Service Police Unit (Satpol PP) of Malang 

City. The background of this research is based on the necessity for Satpol PP to 

adapt to the development of information technology in order to accelerate public 

services, enhance transparency, and strengthen communication with the 

community. This study employs a qualitative approach with a descriptive method. 

Data were collected through interviews, observations, and documentation involving 

officials and employees of Satpol PP Malang City who are directly involved in 

managing digital systems such as Sidakpol PP, Lapor.co.id, Sambat Online, Digital 

Letter System (Suradi), and the social media account Instagram Trantibum 

Malangkota. Data analysis was carried out through the stages of data reduction, data 

presentation, and conclusion drawing. 

The results of the study indicate that the implementation of digital 

technology has brought a significant impact on improving the effectiveness and 

efficiency of Satpol PP’s operational performance. The utilization of websites and 

social media has simplified the community reporting process, accelerated 

information dissemination, and increased responsiveness to public complaints. 

Furthermore, the implementation of the Suradi system has proven to reduce time 

and administrative costs, thereby enhancing work efficiency and supporting more 

transparent and accountable public services. Nevertheless, several challenges were 

identified, including limited human resources in mastering technology, lack of 

technical training, and the suboptimal integration among digital platforms. Based 

on these findings, it is recommended that Satpol PP Malang City strengthen its 

digital capacity through continuous training programs and develop an integrated 

digital system to ensure the sustainability of digital innovation in maintaining public 

order and community tranquility. 

Keywords: Implementation, Digital Technology, Social Media, Website, Malang 

City Satpol PP 
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