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Abstrak 

Penelitian ini menggunakan pendekatan kuantitatif dengan jenis explanatory 

research. Data dikumpulkan melalui kuesioner yang dibagikan kepada 56 responden. 

Analisis data dilakukan menggunakan regresi linier berganda untuk menguji pengaruh 

masing-masing variabel. Hasil penelitian menunjukkan bahwa kondisi kepemimpinan 

berada pada kategori baik, lingkungan kerja dalam kategori nyaman, dan motivasi kerja 

karyawan berada pada kategori tinggi. Secara parsial, variabel kepemimpinan 

memberikan pengaruh positif dan signifikan terhadap motivasi kerja. Begitu pula 

dengan variabel lingkungan kerja yang juga terbukti memiliki pengaruh positif dan 

signifikan. Temuan ini menegaskan bahwa kepemimpinan yang mampu memberikan 

arahan, dukungan, dan keteladanan, serta lingkungan kerja yang nyaman baik secara 

fisik maupun non-fisik, mampu meningkatkan semangat, tanggung jawab, dan 

dorongan karyawan untuk berprestasi. 

Kata kunci : Kepemimpinan, Lingkungan Kerja, Motivasi Kerja 
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Abstract 

 

This study uses a quantitative approach with explanatory research. Data were 

collected through questionnaires distributed to 56 respondents. Data analysis was 

performed using multiple linear regression to test the effect of each variable. The 

results showed that leadership conditions were in the good category, the work 

environment was in the comfortable category, and employee work motivation was in 

the high category. Partially, the leadership variable had a positive and significant 

effect on work motivation. Similarly, the work environment variable was also proven 

to have a positive and significant effect. These findings confirm that leadership that is 

able to provide direction, support, and exemplary behavior, as well as a comfortable 

work environment, both physically and non-physically, can increase employee 

enthusiasm, responsibility, and motivation to achieve. 

Keywords: Leadership, Work Environment, Work Motivation 
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