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EVALUATION OF THE REORDER POINT (ROP) METHOD ON THE
EFFICIENCY OF GOODS PROCUREMENT IN THE PURCHASING
DIVISION OF PT INDOTAMA SERAYA ARTHA

Naffasyah Charista Putri Ramadhani?, Fika Fitriasari?, Novi Puji Lestari®
Management Department, University of Muhammadiyah Malang, Indonesia

E-mail: naffa0111@gmail.com

ABSTRACT

This study aims to analyze the efficiency of implementing the Reorder Point (ROP)
method in supporting the procurement process of the Purchasing Division at PT
Indotama Seraya Artha, as well as to identify factors that influence its
implementation. Data collection was carried out through interviews, direct
observation, and documentation to obtain revelant and in-depth information related
to inventory management conditions, as well as using Fishbone Diagram analysis.
The sources in this stdy consisted of the Purchasing Manager, Warehouse
Supervisor, and Warehouse administrator as parties directly involved in the
procurement and inventory control processes. The results of this study indicate that
the implementation of the Reorder Point (ROP) method used by the company has
not been running efficiently because it does not include Safety Stock calculations,
there is no periodic evaluation system, and there are still differences between
physical stock dan system stock. The Reorder Point (ROP) calculation
recommended in this study concludes that the development of the Reorder Point
(ROP) calculation by including Safety Stock can improve its efficiency in supporting
the procurement process.

Keywords: Reorder Point (ROP), Safety Stock, Goods Procurement
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis efisiensi penerapan metode Reorder
Point (ROP) dalam mendukung proses pengadaan barang Divisi Purchasing di PT
Indotama Seraya Artha, serta mengidentifikasi faktor-faktor yang mempengaruhi
penerapannya. Pengumpulan data dilakukan melalui wawancara, observasi
langsung, dan dokumentasi untuk mendapatkan informasi yang relevan dan
mendalam terkait kondisi pengelolaan persediaan. Narasumber dalam penelitian ini
terdiri dari Manajer Purchasing, Supervisor Gudang, dan Admin Gudang sebagai
pihak yang berperan langsung dalam proses pengadaan dan pengendalian
persediaan. Hasil penelitian ini menunjukkan bahwa penerapan metode Reorder
Point (ROP) yang digunakan perusahaan belum berjalan secara efisien karena
belum mencantumkan perhitungan Safety Stock, belum adanya sistem evaluasi
berkala, serta masih terdapat perbedaan antara stok fisik dan stok sistem.
Perhitungan Reorder Point (ROP) yang direkomendasikan dalam penelitian ini
menggunakan tambahan Safety Stock untuk mengantisipasi fluktuasi permintaan
dan keterlambatan pengiriman dari supplier. Penelitian ini menyimpulkan bahwa
pengembangan perhitungan Reorder Point (ROP) dengan mencantumkan Safety
Stock mampu meningkatkan efisiensi penerapannya dalam mendukung proses
pengadaan barang.

Kata Kunci: Reorder Point (ROP), Safety Stock, Pengadaan Barang
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