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ABSTRAK 
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Abstraks 

Persaingan kedai kopi di Tulungagung semakin ketat seiring meningkatnya tren 

konsumsi kopi dan gaya hidup nongkrong di kafe. Maruma Coffee menghadapi 

beberapa masalah pemasaran seperti promosi digital yang kurang maksimal, variasi 

menu yang terbatas, dan penurunan jumlah pelanggan. Penelitian ini bertujuan 

merumuskan strategi pemasaran yang tepat menggunakan metode SWOT dan 

Analytical Hierarchy Process (AHP).Data diperoleh melalui observasi, wawancara, 

serta kuesioner kepada tiga responden ahli. Analisis IFE dan EFE menghasilkan 

skor masing-masing 2,65 dan 2,62, menempatkan Maruma Coffee pada posisi 

strategi Hold and Maintain. Matriks SWOT menghasilkan empat alternatif strategi, 

dan hasil pembobotan AHP menunjukkan bahwa strategi SO (Strength– 

Opportunity) menjadi prioritas utama. Strategi ini menekankan pemanfaatan 

kekuatan internal seperti lokasi strategis dan suasana kafe estetik untuk menangkap 

peluang pasar, terutama melalui peningkatan digital marketing dan pengembangan 

layanan. Hasil penelitian ini diharapkan membantu Maruma Coffee meningkatkan 

daya saing dan mempertahankan pelanggan di tengah persaingan industri yang 

terus berkembang. 

 

Kata Kunci : Strategi pemasaran, SWOT, AHP, Maruma Coffee 
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ABSTRACT 
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M.B.A. 

Industrial Engineering, Faculty of Engineering, University of Muhammadiyah 

Malang Jl. Raya Tlogomas 246 Malang 

Email: wisnuchandra67@gmail.com 

  

ABSTRACT 

Competition among coffee shops in Tulungagung is increasing along with the rising 

coffee consumption trend and the growing café lifestyle. Maruma Coffee faces 

several marketing issues, including limited digital promotion, restricted menu 

variety, and a decline in customer visits. This study aims to formulate an 

appropriate marketing strategy by applying the SWOT analysis and Analytical 

Hierarchy Process (AHP) methods. Data were collected through observation, 

interviews, and questionnaires distributed to three expert respondents. The IFE and 

EFE analyses generated scores of 2.65 and 2.62, placing Maruma Coffee in the 

Hold and Maintain strategic position. The SWOT Matrix produced four alternative 

strategies, and the AHP results showed that the SO (Strength–Opportunity) strategy 

is the top priority. This strategy focuses on utilizing internal strengths, such as a 

strategic location and an aesthetic café atmosphere, to capture external 

opportunities through improved digital marketing and enhanced service offerings. 

The findings are expected to help Maruma Coffee strengthen its competitiveness 

and maintain customer loyalty amid growing market competition. 

Keywords: Marketing strategy, SWOT, AHP, Maruma Coffee. 
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