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ABSTRAK

Analisis Strategi Pemasaran Haka Grill Berdasarkan Bauran Pemasaran dan
Persaingan Pasar

Milad Habiburrohman, Ir. Shanty Kusuma Dewi, S.T., M.T., IPM, Baiq Firyal

Salsabila Safitri, S.T., M.Sc. 2025.
Email: miladh.rahman@gmail.com
Pertumbuhan industri kuliner di Indonesia menunjukkan tren positif, namun
persaingan yang semakin ketat menuntut pelaku usaha untuk memiliki strategi
pemasaran yang efektif. Fenomena ini juga dialami oleh Haka Grill, salah satu
restoran grill di Kota Malang yang menghadapi tantangan berupa kepuasan
pelanggan yang belum optimal serta posisi kompetitif yang masih perlu diperkuat.
Penelitian ini bertujuan untuk menganalisis strategi pemasaran Haka Grill
berdasarkan bauran pemasaran, memetakan posisi kompetitif melalui Competitive
Profile Matrix (CPM), serta merumuskan strategi yang tepat menggunakan
Quantitative Strategic Planning Matrix (QSPM). Pendekatan penelitian yang
digunakan adalah deskriptif dengan metode pengumpulan data melalui observasi,
kuesioner, dan dokumentasi. Analisis data dilakukan melalui tahapan input (EFE,
IFE, CPM), pencocokan (SWOT, SPACE, IE, dan Grand Strategy), dan tahap
keputusan (QSPM). Hasil penelitian menunjukkan bahwa konsumen memberikan
penilaian positif terhadap Haka Grill terutama pada aspek harga, produk, dan lokasi,
meskipun masih terdapat kelemahan pada variasi menu sehat dan konsistensi
layanan. Hasil CPM menempatkan Haka Grill pada posisi kompetitif yang cukup
baik dengan skor 3,116. Lewat QSPM maka strategi prioritas yang terpilih adalah
pengembangan produk melalui penambahan menu sehat dan paket hemat, yang
dinilai paling efektif dalam meningkatkan daya saing di tengah persaingan pasar
yang dinamis.

Kata Kunci: strategi pemasaran; Haka Grill; bauran pemasaran; CPM; QSPM.



ABSTRACT

Analysis of Haka Grill’s Marketing Strategy Based on the Marketing Mix
and Market Competition
Milad Habiburrohman, Ir. Shanty Kusuma Dewi, S.T., M.T., IPM, Baiq
Firyal Salsabila Safitri, S.T., M.Sc. 2025.
Email:-miladh.rahman@gmail.com

The growth of the culinary industry in Indonesia shows a positive trend; however,
the increasingly intense competition requires business actors to implement effective
marketing strategies. This phenomenon is also experienced by Haka Grill, a grill-
based restaurant in Malang City that faces challenges related to suboptimal
customer satisfaction and a competitive position that still needs strengthening. This
study aims to analyze Haka Grill’s marketing strategy using the marketing mix
approach, map its competitive position through the Competitive Profile Matrix
(CPM), and formulate the appropriate strategy using the Quantitative Strategic
Planning Matrix (QSPM). This research employs a descriptive approach with data
collected through observation, questionnaires, and documentation. Data analysis
was conducted through the input stage (EFE, IFE, CPM), matching stage (SWOT,
SPACE, IE, and Grand Strategy), and decision stage (QSPM). The findings indicate
that consumers give a positive assessment of Haka Grill, particularly regarding
price, product, and location, although weaknesses remain in the availability of
healthy menu options and service consistency. The CPM results show that Haka
Grill holds a fairly strong competitive position with a score of 3.116. Based on the
QSPM analysis, the prioritized strategy is product development, specifically
through the addition of healthy menu items and value packages, which is considered
the most effective in enhancing competitiveness within a dynamic market
environment.

Keywords: marketing strategy; Haka Grill; marketing mix; CPM; QSPM.
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