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ABSTRACT

This. research aims to examine in depth the implementation of Work
Autonomy at Hotel Mercure Surabaya Grand Mirama. Work Autonomy refers to
the degree of freedom and independence granted to employees in organizing,
performing, and making decisions related to their work tasks. In the hospitality
industry, which demands efficiency, accuracy, and high service quality, the
application of work autonomy is considered a significant managerial strategy to
enhance employee motivation, performance, and job satisfaction. This research
employs a descriptive qualitative approach using the CIPP (Context, Input,
Process, Product) evaluation model as the analytical framework. Data were
collected through - interviews, observations, and documentation involving key
informants, including the Talent & Culture Manager, Cost Control, and Manager
of Accounting. The findings indicate that the implementation of Work Autonomy at
Hotel Mercure Surabaya Grand Mirama has been effectively carried out through
three main dimensions: Work Method Autonomy, Work Schedule Autonomy, and
Work Criteria Autonomy. Employees are granted the freedom to determine work
methods, set task priorities, and participate in establishing performance evaluation
indicators. The implementation of work autonomy has proven to increase intrinsic
motivation, responsibility, and job satisfaction among employees, which in turn
positively impacts productivity and service quality. Nevertheless, the successful
application of work autonomy requires a balance between individual freedom and
adherence to the organization’s operational standards. Therefore, management is
encouraged to strengthen employee empowerment systems through continuous
training and effective communication to ensure that Work Autonomy is
implemented optimally and sustainably.

Keywords: Work Autonomy, Motivation, Employee Performance.
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ABSTRAK

Penelitian ini bertujuan untuk mengkaji secara mendalam implementasi
Work Autonomy di Hotel Mercure Surabaya Grand Mirama. Work Autonomy atau
otonomi Kkerja diartikan sebagai tingkat kebebasan serta kemandirian yang
diberikan kepada karyawan dalam mengatur, melaksanakan, dan mengambil
keputusan terkait pelaksanaan tugasnya. Dalam industri perhotelan yang menuntut
efisiensi, ketepatan, dan kualitas layanan yang optimal, penerapan otonomi kerja
dipandang sebagai strategi manajerial yang signifikan untuk meningkatkan
motivasi, kinerja, dan kepuasan karyawan. Penelitian ini menggunakan pendekatan
kualitatif deskriptif dengan menerapkan model evaluasi CIPP (Context, Input,
Process, Product) sebagai kerangka analisis. Pengumpulan data dilakukan melalui
wawancara, observasi, dan dokumentasi terhadap sejumlah informan kunci, yakni
Talent & Culture Manager, Cost Control, dan Manager of Accounting. Hasil
penelitian menunjukkan bahwa pelaksanaan Work Autonomy di Hotel Mercure
Surabaya Grand Mirama telah berjalan secara efektif melalui tiga dimensi utama,
yaitu Work Method Autonomy, Work Schedule Autonomy, dan Work Criteria
Autonomy. Karyawan memperoleh kebebasan dalam menentukan metode Kerja,
menyusun prioritas tugas, serta berpartisipasi dalam penetapan indikator evaluasi
Kinerja. Penerapan otonomi kerja terbukti mampu meningkatkan motivasi intrinsik,
rasa tanggung jawab, serta kepuasan  kerja karyawan, yang pada akhirnya
memberikan dampak positif terhadap produktivitas dan mutu layanan hotel. Meski
demikian, keberhasilan implementasi otonomi kerja -memerlukan keseimbangan
antara kebebasan individu dengan kepatuhan terhadap standar operasional
perusahaan.  Oleh karena itu, pihak manajemen- diharapkan terus memperkuat
sistem pemberdayaan karyawan melalui program pelatihan dan komunikasi yang
efektif agar penerapan Work Autonomy dapat terlaksana secara optimal dan
berkelanjutan.

Kata Kunci: Work Autonomy, Motivasi, Kinerja Karyawan
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