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       ABSTRAK 

 

Tujuan dari penelitian ini adalah untuk menganalisis gaya kepemimpinan, budaya 

organisasi, kepuasan kerja dan kinerja karyawan pada PT.Mulia Usaha Bersama. 

Menganalisis pengaruh gaya kepemimpinan terhadap kinerja karyawan, budaya 

organisasi terhadap kinerja karyawan, gaya kepemimpinan terhadap kepuasan 

kerja, budaya organisasi terhadap kepuasan kerja, kepuasan kerja terhadap kinerja 

karyawan, gaya kepemimpinan terhadap kepuasan kerja melalui kinerja karyawan 

dan budaya organisasi terhadap kepuasan kerja karyawan melalui kinerja karyawan. 

Jenis penelitian disini menggunakan metode penelitian kuantitaif, populasi dalam 

penelitian ini yaitu seluruh karyawan oleh PT. Mulia Usaha Bersama dengan 

jumlah sampel sebanyak 65 responden. Metode analisis data menggunakan rentang 

skala dan analisis jalur. Berdasarkan hasil penelitian dan pembahasan yang telah 

dilakukan maka dapat ditarik disimpulkan gaya kepemimpinan termasuk dalam 

kategori baik, budaya organisasi tinggi, kepuasan kerja karyawan puas dan kinerja 

karyawan masuk dalam kriteria tinggi. Terdapat pengaruh positif dan signifikan 

gaya kepemimpinan terhadap kinerja karyawan, terdapat pengaruh positif dan 

signifikan budaya organisasi terhadap kinerja karyawan dan gaya kepemimpinan 

berpenaruh terhadap kepuasan kerja. Budaya organisasi berpengaruh positif dan 

signifikan terhadap kepuasan kerja karyawan.  Hasil analisis menunjukkan bahwa 

terdapat pengaruh positif dan signifikan kepuasan kerja terhadap kinerja karyawan. 

Kepuasan kerja terbukti sebagai variabel mediasi dalam pengaruh antara gaya 

kepemimpinan terhadap kinerja karyawan dan kepuasan kerja terbukti sebagai 

variabel mediasi dalam pengaruh antara budaya organisasi terhadap kinerja 

karyawan. 

 

Kata Kunci:  Gaya Kepemimpinan, Budaya Organisasi, Kepuasan Kerja dan 

Kinerja Karyawan  
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ABSTRACT 

 

The purpose of this study is to analyze leadership style, organizational culture, job 

satisfaction and employee performance at PT. Mulia Usaha Bersama. Analyze the 

influence of leadership style on employee performance, organizational culture on 

employee performance, leadership style on job satisfaction, organizational culture 

on job satisfaction, job satisfaction on employee performance, leadership style on 

job satisfaction through employee performance and organizational culture on 

employee job satisfaction through employee performance. This type of research 

uses quantitative research methods, the population in this study are all employees 

by PT. Mulia Usaha Bersama with a sample of 65 respondents. The data analysis 

method uses a range of scales and path analysis. Based on the results of the 

research and discussion that have been done, it can be concluded that leadership 

style is included in the good category, high organizational culture, employee job 

satisfaction is satisfied and employee performance is included in the high criteria. 

There is a positive and significant influence of leadership style on employee 

performance, there is a positive and significant influence of organizational culture 

on employee performance and leadership style influences job satisfaction. 

Organizational culture has a positive and significant influence on employee job 

satisfaction. The results of the analysis show that there is a positive and significant 

influence of job satisfaction on employee performance. Job satisfaction has been 

shown to mediate the influence of leadership style on employee performance, and 

job satisfaction has been shown to mediate the influence of organizational culture 

on employee performance. 

 

Keywords: Leadership Style, Organizational Culture, Job Satisfaction, and 

Employee Performance 
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