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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan, budaya
organisasi, dan disiplin kerja terhadap kinerja karyawan di PT Hajar Aswad Persada,
Kantor Pusat Tulungagung, baik secara parsial maupun simultan. Metode penelitian yang
digunakan adalah pendekatan kuantitatif dengan metode atau teknik pengumpulan data
yang akan -digunakan yakni melalui penyebaran kuesioner secara offline. Sampel
penelitian diambil menggunakan metode total sampling yang mencakup seluruh populasi
karyawan sebanyak 47 responden. Data yang terkumpul dianalisis menggunakan analisis
rentang skala dan uji regresi linier berganda dengan bantuan program SPSS. Hasil uji
rentang skala dapat diketahui bahwa gaya kepemimpinan masuk kriteria baik, budaya
organisasi kuat, disiplin kerja sangat tinggi dan kinerja karyawan tinggi. Hasil penelitian
menunjukkan bahwa disiplin Kkerja memiliki pengaruh - signifikan terhadap kinerja
karyawan, sementara gaya kepemimpinan dan budaya organisasi tidak berpengaruh
signifikan. Secara simultan, variabel-variabel tersebut menunjukkan adanya pengaruh
terhadap kinerja karyawan, mengindikasikan bahwa kombinasi antara kepemimpinan,
budaya organisasi yang tepat, dan disiplin kerja yang baik dapat meningkatkan kinerja
karyawan di PT Hajar Aswad Persada.

Kata Kunci : Gaya Kepimpinan, Budaya Organisasi, Disiplin Kerja, Kinerja Karyawan
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THE INFLUENCE OF LEADERSHIP STYLE, ORGANIZATIONAL
CULTURE, AND WORK DISCIPLINE ON EMPLOYEE PERFORMANCE
(Case Study at PT Hajar Aswad Persada, Tulungagung Head Office)

Riangga Firmansyah, Uci Yuliati, Sri Nastiti Andharini

Management Study Program Faculty of Economic and Business
University Muhammadiyah Malang
JI. Raya Tlogomas No. 246 Malang
Email: rianggafirmansyah1l@gmail.com

ABSTRACT

This study aims to determine the influence of leadership style,
organizational culture, and work discipline on employee performance at PT Hajar
Aswad Persada, Tulungagung Head Office, both partially and simultaneously. The
research method used is a quantitative approach with the method or technique of
data collection that will be used is through the distribution of questionnaires
offline. The research sample was taken using a total sampling method that
includes the entire employee population of 47 respondents. The collected data
were analyzed using a scale range analysis and multiple linear regression tests
with the help of the SPSS program. The results of the scale range test can be seen
that the leadership style falls into the good criteria, the organizational culture is
strong, work discipline-is very high and employee performance is high. The
results of the study indicate that work discipline has a significant influence on
employee performance, while leadership style and organizational culture have no
significant effect. Simultaneously, these variables show an influence on employee
performance, indicating that the combination of leadership, the right
organizational culture, and good work discipline can improve employee
performance at PT Hajar Aswad Persada.

Keywords: Leadership Style, Organizational Culture, Work Discipline, Employee
Performance
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