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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pelaksanaan program 

pemberdayaan peternak sapi potong di Dukuh Biting, Desa Gonggang dan untuk 

mengetahui bagaimana faktor pendunkung dan penghambat dalam pelaksanaan 

program pemberdayaan peternak sapi di Dukuh Biting, Desa Gonggang. Metode 

penelitian yang digunakan yaitu metode penelitian kualitatif, sedangkan yang 

menjadi subjek penelitian adalah peternak sapi di Dukuh Biting dan Perangkat 

pemerintah Desa Gonggang. Sedangkan data data diperoleh melalui wawancara, 

observasi, dan dokumentasi. Sebagaimana yang telah tertuang kedalam Rencana 

Kerja Pemerintah (RKP) Desa Gonggang tahun 2021 dan Anggaran Pendapatan 

dan Belanja (APBD) Desa Gonggang Tahun 2021, Pemerintah Desa Gonggang 

telah melakukan pelaksanaan program pemberdayaan peternak sapi melalui 

pengolahan fermentasi jerami sebagai salah satu  pengganti konsentrat sapi untuk 

memenuhi kebutuhan pakan sapi.  

Pelaksanaan program pemberdayaan tersebut dilaksanakan melalui 4 

tahapan pemberdayaan. Tahapan tersebut yaitu, tahap identifikasi permasalahan & 

kelompok sasaran. Tahap penyusunan program pemberdayaan fermentasi jerami 

yang meliputi penetapan program, pemberdayaan fermentasi jerami kedalam RKP 

Desa Gonggang tahun 2021 dan penyusunan struktur pelaksana program 

pemberdayaan fermentasi jerami. Tahap pelaksanaan program pemberdayaan 

fermentasi jerami yang meliputi pelaksanaan program pemberdayaan fermentasi 

jerami, tingkat kepuasan peserta dan pemahaman materi program pemberdayaan 

serta penyusunan dan penetapan APB Desa Gonggang tahun 2021.  Dan tahap 

evaluasi program pemberdayaan yang meliputi observasi kepada peserta 

pemberdayaan fermentasi jerami serta penarikan kesimpulkan terkait pelaksanaan 

program pemberdayaan fermentasi jerami.  

Faktor yang mendukung pelaksanaan program pemberdayaan adalah 

partisipasi peserta pemberdayaan, sarana dan prasarana, serta penyampaian materi 

pemberdayaan. Adapun faktor penghambat yaitu anggaran. Hasil dari penelitian 

adalah bahwa pelaksanaan program pemberdayaan peternak sapi untuk 

meningkatkan kualitas sapi potong di Desa Gonggang telah dikakukan dengan 
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baik, dan sesuai dengan RKP Desa Gonggang Tahun 2021 walaupun masih ada 

yang harus diperbaiki.  

 

Kata Kunci  : Pelaksanaan Program Pemberdayaan Peternak Sapi 
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 ABSTRACT 

This research aims to determine the implementation of the cattle breeders 

empowerment program in Dukuh Biting, Gonggang Village. Also, to determine 

the supporting and inhibiting factors in implementing the cattle farmer 

empowerment program in Dukuh Biting, Gonggang Village. The research method 

used is qualitative research, while the research subjects are cattle breeders in 

Dukuh Biting and Gonggang Village government officials. Research data was 

obtained through interviews, observation, and documentation. As stated in the 

Gonggang Village Government Work Plan (GWP) for 2021 and the Gonggang 

Village Revenue and Expenditure Budget (REB) for 2021, the Gonggang Village 

Government has implemented a cattle breeder empowerment program through 

fermented straw processing as a substitute for beef concentrate for meet the feed 

needs of cows. 

The implementation of the empowerment program is conducted through 4 

stages of empowerment. These stages are the stage of identifying problems and 

target groups, preparing the straw fermentation empowerment program, which 

includes program determination, empowering straw fermentation into the GWP of 

Gonggang Village in 2021, and preparing the implementing structure for the 

Straw Fermentation empowerment program, implementing the straw fermentation 

empowerment program which includes the implementation of the straw 

fermentation empowerment program, the level of participant satisfaction and 

understanding of the empowerment program material as well as the preparation 

and determination of the 2021 Gonggang Village Revenue and Expenditure 

Budget, and the evaluation of the empowerment program which includes 

observations of the straw fermentation empowerment participants as well as 

concluding the implementation of the fermentation empowerment program straw. 

Factors that support the implementation of the empowerment program are 

the participation of empowerment participants, facilities and infrastructure, and 

the delivery of empowerment materials. The inhibiting factor is the budget. The 

results of this research show that the implementation of the cattle farmer 

empowerment program to improve the quality of beef cattle in Gonggang Village 
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has been well implemented and is by the 2021 Gonggang Village GWP. However, 

there are still things that need to be improved. 

 

Keywords: Implementation of the Cattle Breeders Empowerment Program
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