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Dosen Pembimbing : Dr. Salahudin, S.IP., M.Si., M.P.A

ABSTRAK

Penelitian ini bertujuan untuk mengetahui bagaimana pelaksanaan program
yang dilakukan Pemerintah Desa Junrejo dalam Program Inovasi Desa (PID).serta
mengetahui permasalahan yang dihadapi Pemerintah Desa Junrejo selama
melaksanakan Program Inovasi Desa.

Penelitian ini menggunakan jenis penelitian kualitatif. Dari sumber data
primer melalui wawancara dan data sekunder dari jurnal, buku, catatan dan lain
sebagainya. Bertempat penelitian di Desa Junrejo, Kecamatan Junrejo, Kota Batu.
Adapun subjek penelitian yang digunakan dalam penelitian ini adalah Kepala Desa
Junrejo, Sekretaris Desa Junrejo, Kepala Urusan Perencanaan Program Desa
Junrejo, Kepala Sie Kesejahteraan Desa Junrejo, Kepala Urusan Keuangan Desa
Junrejo. Melalui teknik pengumpulan data yaitu observasi, wawancara dan
dokumentasi. Teknik analisis data yang dimulai dari pengumpulan data, reduksi
data dan display data, analisis isi atau data dan terakhir penarikan kesimpulan.

Hasil penelitian. menunjukkan bahwa Pemerintah Desa Junrejo telah
berhasil melaksanakan kebijakan Program Inovasi Desa dengan meluncurkan
program Bantuan Masyarakat Prasejahtera yang bertujuan menyejahterakan
masyarakat Prasejahtera di Desa Junrejo. Keberhasilan ini didukung melalui
perencanaan transparan serta alokasi anggaran yang sistematis. Komitmen para
pelaksana memastikan kegiatan berjalan sesuai tujuan. Struktur organisasi dan
penerapan SOP yang jelas memperkuat efektivitas program. Secara keseluruhan,
banyak faktor yang mendukung program ini dan hanya ditemukan sedikit faktor
yang mengambat program ini.

Kata Kunci : Inovasi, Program, Bantuan Masyarakat Prasejahtera
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Dosen Pembimbing : Dr. Salahudin, S.IP., M.Si., M.P.A

ABSTRACT

This study aims to determine how the program implemented by the Junrejo
Village Government in the Village Innovation Program (PID) and to find out the
problems faced by the Junrejo Village Government during the implementation of
the Village Innovation Program.

This study uses a qualitative research type. From primary data sources
through interviews and secondary data from journals, books, notes and so on. The
research took place in Junrejo Village, Junrejo District, Batu City. The research
subjects used in this study were the Head of Junrejo Village, the Secretary of
Junrejo Village, the Head of the Junrejo Village Program Planning Affairs, the
Head of the Junrejo Village Welfare Division, and the Head of the Junrejo Village
Financial Affairs. Through data collection techniques, namely observation,
interviews ‘and documentation. Data analysis techniques starting from data
collection, data reduction and data display, content or data analysis and finally
drawing conclusions.

The research results show that the Junrejo Village Government has
successfully implemented the Village Innovation Program policy by launching the
Assistance for Underprivileged Communities program, which aims to improve. the
welfare of underprivileged communities in JunrejoVillage. This success is
supported by transparent planning and systematic budget allocation. The
commitment of the implementers ensures that activities run according to their
objectives. A clear organizational structure and the implementation of standard
operating procedures (SOP) strengthen the program's effectiveness. Overall, many
factors support this program, while only a few factors are found to hinder it.

Keywords : Innovation, Program, Assistance for underprivileged communities
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