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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis dampak penerapan 

Collaborative Governance dalam mewujudkan ekowisata berkelanjutan di Desa 

Wisata Amazing Bumiaji, Kota Batu. Ekowisata merupakan bentuk pariwisata yang 

mengedepankan pelestarian lingkungan dan pemberdayaan masyarakat lokal. 

Dalam pelaksanaannya, Desa Bumiaji menghadapi tantangan seperti keterbatasan 

sumber daya manusia dan kurangnya sinergi antara pemerintah desa, sektor swasta, 

dan masyarakat. Latar belakang kajian ini dilandasi oleh kebutuhan untuk 

mewujudkan pengelolaan wisata yang berkelanjutan melalui kerja sama antara 

berbagai aktor, seperti pemerintah desa, masyarakat, pelaku wisata, dan sektor 

swasta. Kompleksitas pembangunan ekowisata membutuhkan kolaborasi lintas 

sektor agar mampu mengoptimalkan potensi lokal dan menjaga kelestarian 

lingkungan. 

Tujuan dari penelitian ini adalah untuk menganalisis proses dan dinamika 

kolaborasi antar pihak dalam pengembangan Pasar Wisata Rohjoyo Desa Bumiaji. 

Penelitian menggunakan pendekatan kualitatif deskriptif dengan teknik 

pengumpulan data melalui wawancara mendalam, observasi, dan studi 

dokumentasi. Kerangka analisis menggunakan teori collaborative governance dari 

Emerson dan Nabatchi yang mencakup kondisi awal, insentif partisipatif, proses 

dialog, pembangunan kepercayaan, dan hasil kolaboratif. 

Hasil penelitian menunjukkan bahwa penerapan Collaborative Governance 

melalui kolaborasi antara Pemerintah Desa Bumiaji dan PT Bunga Cinta Sedjati 

berhasil meningkatkan potensi desa melalui pengembangan pasar wisata 

"Rohjoyo". Kerjasama ini berdampak pada peningkatan ekonomi lokal, pelestarian 

lingkungan, serta partisipasi aktif masyarakat dalam pengelolaan wisata. Namun 

demikian, penelitian juga menemukan bahwa dampak kolaborasi masih bersifat 

parsial dan belum sepenuhnya merata. Tantangan seperti rendahnya kapasitas 

sumber daya manusia, kurangnya strategi promosi yang terintegrasi, serta 

minimnya partisipasi dari masyarakat non-pelaku UMKM menjadi hambatan dalam 

menjaga keberlanjutan ekowisata. Penelitian ini merekomendasikan penguatan 

kapasitas kelembagaan lokal dan peningkatan komunikasi lintas sektor guna 

memperkuat keberlanjutan program ekowisata berbasis kolaborasi. 

Kata Kunci: Collaborative Governance, Ekowisata, Desa Bumiaji, Pembangunan 

Berkelanjutan, Partisipasi Masyarakat. 
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ABSTRACT 

This study aims to analyze the impact of the implementation of 

Collaborative Governance in realizing sustainable ecotourism in Amazing Bumiaji 

Tourism Village, Batu City. Ecotourism is a form of tourism that prioritizes 

environmental preservation and local community empowerment. In its 

implementation, Bumiaji Village faces challenges such as limited human resources 

and lack of synergy between the village government, the private sector, and the 

community. The background of this study is based on the need to realize sustainable 

tourism management through cooperation between various actors, such as village 

governments, communities, tourism actors, and the private sector. The complexity 

of ecotourism development requires cross-sector collaboration to be able to 

optimize local potential and preserve the environment.  

The purpose of this study is to analyze the process and dynamics of 

collaboration between parties in the development of the Rohjoyo Tourism Market 

in Bumiaji Village. The research uses a descriptive qualitative approach with data 

collection techniques through in-depth interviews, observations, and 

documentation studies. The analytical framework uses collaborative governance 

theories from Emerson dan Nabatchi which include initial conditions, participatory 

incentives, dialogue processes, trust building, and collaborative outcomes.  

The results of the study show that the implementation of Collaborative 

Governance through collaboration between the Bumiaji Village Government and 

PT Bunga Cinta Sedjati has succeeded in increasing the potential of the village 

through the development of the "Rohjoyo" tourism market. This collaboration has 

an impact on improving the local economy, preserving the environment, and 

actively participating the community in tourism management. However, the study 

also found that the impact of collaboration is still partial and not completely even. 

Challenges such as low human resource capacity, lack of integrated promotion 

strategies, and lack of participation from non-UMKM actors are obstacles in 

maintaining ecotourism sustainability. This study recommends strengthening local 

institutional capacity and improving cross-sectoral communication to strengthen 

the sustainability of collaboration-based ecotourism programs. 

Keywords: Collaborative Governance, Ecotourism, Bumiaji Village, Sustainable 

Development, Community Participation. 
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