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Siti Nur Nailatul Mufidah, 202210050311130, INOVASI KELEMBAGAAN 

BUMDES UNTUK PENGEMBANGAN EKONOMI LOKAL DI DESA 

WISATA TORONGREJO, BATU 

Dosen Pembimbing : Dosen Pembimbing Iradhad Taqwa Sihidi, S.IP., M.A    

ABSTRAK 

BUMDes memiliki peran strategis dalam mendorong pengembangan 

ekonomi lokal, khususnya di desa wisata yang memiliki potensi unggulan. Namun, 

tantangan kelembagaan seperti lemahnya struktur organisasi, rendahnya kapasitas 

sumber daya manusia, keterbatasan modal, serta kurangnya pemanfaatan 

teknologi digital masih menjadi kendala dalam mencapai kemandirian ekonomi 

desa. Kondisi tersebut juga dialami BUMDes Bejo di Desa Wisata Torongrejo, 

Batu, yang menuntut adanya inovasi kelembagaan agar mampu beradaptasi 

dengan dinamika kebutuhan masyarakat dan perkembangan sektor pariwisata. 

Penelitian ini bertujuan untuk menganalisis bentuk inovasi kelembagaan 

BUMDes dalam mendukung penguatan ekonomi lokal di Desa Wisata Torongrejo. 

Penelitian menggunakan metode kualitatif dengan pendekatan studi kasus, melalui 

wawancara mendalam, observasi, dan dokumentasi. Informan penelitian terdiri 

dari ketua BUMDes, sekretaris desa, dan sekretaris BUMDes yang dipilih 

menggunakan teknik purposive sampling. Data dianalisis menggunakan model 

Miles dan Huberman melalui tahap reduksi, penyajian data, serta penarikan 

kesimpulan. Fokus Penelitian ini adalah empat komponen 1) Restrukturisasi 

organisasi BUMDes, 2) Pembuatan kebijakan inovatif, 3) Pengembangan 

kapasitas SDM, dan 4) Adopsi teknologi digital 

Hasil penelitian menunjukkan bahwa inovasi kelembagaan yang dilakukan 

BUMDes Bejo meliputi restrukturisasi organisasi dengan pembentukan tiga unit 

usaha (wisata, pertanian dan peternakan, serta perdagangan dan jasa), pembuatan 

kebijakan inovatif berupa insentif usaha mikro dan kemitraan berbasis aset, 

pengembangan kapasitas SDM melalui pelatihan kewirausahaan dan manajemen, 

serta adopsi teknologi digital melalui media sosial dan platform reservasi online. 

Inovasi tersebut terbukti memberikan dampak positif terhadap peningkatan 

kemandirian ekonomi desa, meskipun keberlanjutannya masih dipengaruhi oleh 

partisipasi masyarakat dan konsistensi pengelolaan. Kesimpulannya, BUMDes 

Bejo mampu menjadi motor penggerak ekonomi desa melalui inovasi 

kelembagaan yang adaptif, partisipatif, dan berbasis teknologi, yang dapat 

dijadikan model bagi BUMDes lain di Indonesia. 

 

Kata kunci: Inovasi Kelembagaan, BUMDes, Ekonomi Lokal, Desa Wisata 
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Siti Nur Nailatul Mufidah , 202210050311130, BUMDES INSTITUTIONAL 

INNOVATION FOR LOCAL ECONOMIC DEVELOPMENT IN 

TORONGREJO TOURISM VILLAGE, BATU 

Dosen Pembimbing : Dosen Pembimbing Iradhad Taqwa Sihidi, S.IP., M.A    

ABSTRACT 

Village Owned Enterprises (BUMDes) play a strategic role in driving local 

economic development, particularly in tourism villages with significant potential. 

However, institutional challenges, such as weak organizational structures, limited 

human resource capacity, inadequate capital, and underutilization of digital 

technology, remain obstacles to achieving village economic independence. 

BUMDes Bejo also faces this situation in Torongrejo Tourism Village, Batu, 

which necessitates institutional innovation to adapt to the changing dynamics of 

community needs and the development of the tourism sector. 

This study aims to analyze the institutional innovation of Village-Owned 

Enterprises (BUMDes) in supporting local economic strengthening in Torongrejo 

Tourism Village. The study employed a qualitative method with a case study 

approach, through in-depth interviews, observation, and documentation. The 

research informants consisted of the BUMDes head, the village secretary, and the 

BUMDes secretary, selected using a purposive sampling technique. Data were 

analyzed using the Miles and Huberman model through the stages of data 

reduction, data presentation, and conclusion drawing. The focus of this research 

is four components: 1) Restructuring Village Owned Enterprises (BUMDes) 

organizations, 2) Creating innovative policies, 3) Developing human resource 

capacity, and 4) Adopting digital technology. 

The results of the study indicate that the institutional innovation carried out 

by BUMDes Bejo includes organizational restructuring by establishing three 

business units (tourism, agriculture and livestock, and trade and services), the 

creation of innovative policies in the form of micro-business incentives and asset-

based partnerships, human resource capacity development through 

entrepreneurship and management training, and the adoption of digital 

technology through social media and online reservation platforms. These 

innovations have been proven to have a positive impact on increasing village 

economic independence; however, their sustainability remains influenced by 

community participation and consistent management. In conclusion, BUMDes 

Bejo is poised to become a driving force for the village economy through adaptive, 

participatory, and technology-based institutional innovation, which can serve as a 

model for other BUMDes in Indonesia. 

Keywords: Institutional Innovation, BUMDes, Local Economy, Tourism Village 
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