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ABSTRAK

Penelitian ini bertujuan mengevaluasi kelayakan lokasi rumah produksi
Trilly = yang - direncanakan di JI." Selong Permai Gang 2, Sampang, serta
menentukan lokasi alternatif yang lebih efisien berdasarkan biaya distribusi di
wilayah Madura. Metode  penelitian menggunakan pendekatan kuantitatif
deskriptif dengan metode Center of Gravity untuk menentukan titik distribusi
optimal secara geografis. Hasil penelitian menunjukkan bahwa lokasi di Sampang
belum optimal dalam menekan biaya distribusi karena memiliki jarak distribusi
total sebesar 378,09 km. Lokasi alternatif yang lebih sesuai adalah Desa Sendang,
Kecamatan Pragaan, Kabupaten Sumenep, dengan jarak distribusi 327,96 km.
Lokasi ini dinilai mampu memberikan efisiensi distribusi yang lebih baik Pada
seluruh mitra di madura dibandingkan lokasi yang direncanakan.

Kata Kunci: Lokasi Produksi, Distribusi, Biaya Transportasi, Center of Gravity
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ABSTRACT

This study aims to evaluate the feasibility of the planned production house
of Trilly located at JI. Selong Permai Gang 2, Sampang, and to determine an
alternative location that is more efficient in terms of distribution costs within the
Madura region. The research-employed a descriptive quantitative approach using
the Center of Gravity method to determine the geographically optimal distribution
point. The findings indicate that the location in Sampang is not optimal in
reducing distribution costs, as it results in a total distribution distance of 378.09
km. The alternative location identified is. Sendang Village, Pragaan District,
Sumenep Regency, with a total distribution distance of 327.96 km. This location is
considered to provide better distribution efficiency for all partners in Madura
compared to the initially planned site.

Keywords: Production Location, Distribution, Transportation Costs, Center of
Gravity
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