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PENGARUH KEPEMIMPINAN TERHADAP KINERJA KARYAWAN
DENGAN READINESS TO CHANGE SEBAGAI VARIABEL
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Yoga Putra Pratama, Nurul Asfiah?, Siti Nurhasanah?

1.23Manajemen, Universitas Muhammadiyah Malang, Indonesia

E-mail: vogaputraprtm181@gmail.com

ABSTRAK

Penelitian ini bertujuan untuk mengetahui kepemimpinan dan readiness to change
pada karyawan, pengaruh kepemimpinan terhadap kinerja, pengaruh
kepemimpinan terhadap readiness to change, pengaruh readiness to change
terhadap kinerja, pengaruh kepemimpinan terhadap kinerja karyawan dengan
readiness to change sebagai variabel intervening. Sampel pada penelitian ini
berjumlah 53 responden karyawan PT POS Indonesia (Persero) Kota Probolinggo
dengan menggunakan teknik fotal sampling. Teknik pengumpulan data
menggunakan kuisioner. Teknik analisis data menggunakan analisis jalur. Hasil
penelitian menyatakan bahwa kepemimpinan berpengaruh signifikan terhadap
kinerja karyawan. kepemimpinan berpengaruh signifikan terhadap readiness to
change. Readiness to change berpengaruh signifikan terhadap kinerja karyawan.
Kepemimpinan berpengaruh signifikan terhadap kinerja karyawan secara tidak
langsung melalui readiness to change.

Kata Kunci : Kepemimpinan, Kinerja Karyawan dan Readiness to Change.
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THE INFLUENCE OF LEADERSHIP ON EMPLOYEE PERFORMANCE
WITH READINESS TO CHANGE AS AN INTERVENING VARIABLE
(Study at PT POS Indonesia Persero Probolinggo City)

Yoga Putra Pratama, Nurul Asfiah?, Siti Nurhasanah?

.23Managemen, University of Muhammadiyah Malang, Indonesia

E-mail: vogaputraprtm18@gmail.com

ABSTACT

This research aims to determine leadership and readiness to change in employees,
the influence of leadership on performance, the influence of leadership on readiness
to change, the influence of readiness to change on performance, the influence of
leadership on employee performance with readiness to change as an intervening
variable. The sample in this study consisted of 53 respondents who were employees
of PT POS Indonesia (Persero) Probolinggo City using total sampling techniques.
Data collection techniques use questionnaires. The data analysis technique uses
path analysis. The research results state that leadership has a significant effect on
employee performance. Leadership has a significant influence on readiness to
change. Readiness to change has a significant effect on employee performance.
Leadership has a significant effect on employee performance indirectly through
readiness to change.

Keywords: Leadership, Employee Performance and Readiness to Change
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